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Compaq Computer Corporation, fotmd~:l in 1982, designs, dcvedops, manufactme~s, and markets pcr~onal
compum~, PC ~ a~d z~lated p~odu~ for .~I� ~ to lmsine.~ home, government,
e~cation custom~s. Compaq seI~ 9"P~ of it’s products to indepead~nt, fttIl-sezvice comtmt~ specialtT
dcal~ worldwide for ~esaIe and 3% through thek Direct Plus channel

PRODUCTS

~onsumer Prod~D~sion -.Mult~med~.~ that px’o~d¢ home theatar--~k~ ex-t3~enc~; scan~
l~fooaz~1s; rewritable optical P~CD d~ves; intz~ac~v¢ con~ter toys and so~e for l~,SChOOlem
*- Pr~w~o - Desktop and pomble.consum=r PCs

Desk~op. PC.Dfi, i~n - Comme=cial de,top ~ Int~ligent Mazageabi]ity;, wor.ks~ons; mo~tots;
memory;, Sto~age.
o D~l~rro ~000- hlgt~-peffom~mzce ~nd ~ featm~s £or the c~e =m.d business ~
¯ Des~pro 2000 and Deslo’o 4000 - business val~e line prod~zcts (which 1eat[ =ties i~ 1994) ~ct~de

grap~c lX:ffonnaz~ imt~ove~eats and power co~vafion choices.

Port~le PC D~son - ~ pezfonzza~ce, no. compromise l~lable PCs; leader in Plug n’ Play and
~ developm~
¯ r.T~ m~dArmada - high per~om~a~ce notebooks mazketed towa~1~ commercial market.

S2stemsDb~’~n - MaJz~cmam aad lfigh ea~ high-ava~bilJty sere~s; ~t~rado~ a~d management;

¯ ProS~n~z - Low-end ~le a~l l~mt s~gle t=~:~sor
¯ ProL~antlSOO-Higlteadsiagleprocea~oray~mnusedasappHcafioaaswedlasyfle~d~t~
¯ ProLtant 4~�00.. - High end, 1-4 p’~x~or ~tem, rack mount and d~r&fop; v~ed mainly a~ application
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Ro~Amz~s ~~

~e~r Royalties ]P=ld
1987 ~.,O00,OOG
1988 $9,000,00C
1989 $11,000,00~
199o
11991 $1.~00~00~
i992 $~~,ooo,oo~

1~94r
199:5 $1
i996 $~93,000,o0~

$z3~ooo, ooo

Compaq Royalties

Year.       Sal~s Gross Pzo~t     Net Income

CY92. 4.1B 1_2B 213M

~4 ¯ I03B 2.~
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U-’Y92 �9% " 50% 1%
CY93 53% 41%
CY94 50% 38% t2%
CY95 ¢7% 40%" 13%
CY96(’1:r) 47% 37% 16%

I SAtins .BYAccotr~r.TY~                                           [

CY94 8O% 2OO/0
CY95 75% 25%
.CY9600 70% 30%

CY94 CY95 CYg6(F)

Desktops 58%’ 6OOA 53%
Poztabl¢ 25% 21% 2OO/0
SetTers 17% 19% 2"7%

UNITS. SHIPPED

PROCESSOR SHIPMENTS

CY94 CY95 CY96(’F)

486 98% 39% 0%
Pentium 2% 60% 80%
~6 0% "1% 20%
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17,000.Woddwidg
43 b-~bsidiad~

All major OHMs including Packard Bell tiP, DEC, IBM, DeI~ Cra~way
SERVER COMPETITORS
He, DEC, raM,

I LICENSED PRODUCTS FROM MICROSOFT

Operati~ S~’tem Products ~_~ Ceasumer Applications
MS-DOS Yes Wodm fo~ W’m Yes
Windows 3.1 Yes
Windows for Work~coups ~o
W’md’ows 95 Y=s Mon~3r No
Video fo~ W’mdows ~ Yes Wo~d Yes
W~n~lo~ys ~ Workstation Yes P~int Yes
Vc-mc~ows NT 8e~wr yes MS

BackO~c~ - : Yes
Marl No
W’mdows Schedul~ ’̄ No.

[Accom, Lu~m. ~s                                                1

¯ Design Wins: Works, Euca~ Word, Pow~ ~ ~c~ T~
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