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Trem joackimk Mon Apr 22 10:48:52 1391

To: toma

Ze: billg bradsi g;ffl jonl mikehal paulma rictar3f ronh steveb timb
Sukdject. FW: BM Sziafin .

Date: Mco Apr 22 10:3C:14 1991

GCD MATL TONY, PLS =X MY COMETS:

I SUPPORT THMAT WE PUT A TASK FORCE TOGETHER TO COMITIR THEIR IFFORTS.
DXZUDE ME TROM THE CEM SIDE. BEFCRE WE HAVE A CONCRETE PLAN WE SHOULD KEEP
THESE THMOUFGS 7C OURSELVES!

>Pram *:myu Sat Apr 20 14:42:3¢ 1991

To: illg br joachimk jonl mikehal paulma stgveb

cee bobmu a
Subject: IR4 b:t:gng
Dmte: Sat Apr 20 13:47:08 POT 1531

by now most, if not all of you, have recelved sumaries about the
triafings so 1 won't cover this. if want zoze info let me Xnow. i
will a few ctber cxments. IBN, ically jim ¢ and doe g, were as
Tude as i've ever seen them toward MS. joe trzshed WIO at lunch, 4 was
sitting at his <abhle. bhe said they had to maxe a daal with micrographx
because the MS proeduct wasn't amy good, th?'botbta_k’ ed about I
distributing and supporting 0S/2 ih spite of “"ancther OS ccmpany's”
wrillingress to & . ave absolutelty no credit foxr M5' work op
cruiger taking all the credit Imr themselves for this great new product.
they took sxttrol of the product and are aow solely nsible fo its
de t. the sndu:alkdabwtprmry;:-gonsih ty but dim and
jos made i{t claar IBM was going it alope. 1 3o ao.

the < is, 1% is pow undenishly clear that we :ave a major axmpetitar
in <he 08 business. this will bave at leag: 2 zaior impacts or ouxr
business: 51) we need to rapidly suppart organfzatica, even
more quickly -haz we plan to. this is IEM will beat us in the large
sccounts, -Sey are already using this against us. this will be
expersive, but L feel we peed to do it.

WEZ ARE ACTUALLY TN MUCH EETTER SHAPE THAN WE WERE 12 MOMTH AGO BUT YOU ASE
PIGHT IT MZGHT NOT BEE ENOPUGH.

§‘<

:
Ige

(2) 2uz Tevsazgins in the OBM
hiz will deccease.

CECCIASE N MARGIN QLY IF PEGPLE VOIE TO BUY RIT:IL OS5/2 FROM IBM WECH I
OO37. ALL REY CEMs ARE COMITTEID TO DOS 5.0 AND WDV 3.x FCR THE N&XT 2-3

TEARS. MCST CF THEM PER PRUCESSOR or at least PER SYSTERM. THIS WILL GIVE US
TOME TC RESPQD TESNICALLY.

these are some thoughts from the flight here.

1) Clearly ccomunicate our OS stratagy and specifically tell (OEMs, ISVs
ard custarers what they should do. IBM's positioning of 0S/2 2.0 as
"better windows than windows' should make it clear...write for windows.
we need to tell them our ition about 2.0. ISVs were confused after
gste:day. cue tald me, 1 developed far ™ now i'm switching to windows
t i'm afraid MS cay switch back to PM because IBM is taking such a
r..ronmiu.on. We have to be very clear with these pecple or we loss.
IBM didn't aggressively push PM at the briefing., they have a tough
lipe to walk and they know it. thcymgitogotp.ophtnwritcm
16 apps today and 32 bit tamarzow. joe g abaut copversiom
centers where the ISVs can came to work with IEM technical pecple to
cotvert thelr dosAMin apps. we need to send cut our message 00D,

IP WE CAN HEIP ISVs BEITER THAN IEN IT WILL MAXE ALL THE DIFFFRENCE!

2) We peed to decide bow to position QS/2 2.0 vs windows. IBM made a
very camelling case for 3.0, we can argua nothing has changed but it
has. the arice has dropped signficantly and they are offaring it as a
no lose proposition since it has g you are cxn-em;l{ u.u.ng and
more, -ammtmmummtmummﬂm:u t
'éhhenstot the world doesn,-tj.ndthay ar:ndbuying m\lla's viththisvgy
enge once they actually get the prodict Ftart p t but
we may lose a lot of yzumm. idan'tm“nedto
about TEM daing a with DOS. they arg positoning CS/2 as
the of choice for the 90§ pushing it acToss the zidrange to the low
end, this will be the last year they have any systems ship with the 286
chip inciuding the BS/1. thgndlypashedthiswithanSVs. the
ISVs were izpressed and wanted to kpow if IBM d wark with them to
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help get 05,2 a=d their PM apps cut by allowing them to bundle 0S/2 with
“helr afps at a- attractive price,

IF IBM PAYS §39 70 US THIS CAN'T EE DOME ATIRACTIVELY. N THEIR COWN SYSTERMS
Ty Wl SH0CT TAERMSELVES IN TEE FCCT

oo sald they were interested In

pursuling this and agy cther {Jdeas they bad. this wasn't the whos who of
Is/s but there was fai-ly good representatiom. i saw WP, AT, versant,
veptura, spinnaker aod cadre (i will get a more leta list from
viktarg). there were 2lot of cos 1 hadn't heard of especia’ly AD/Cycle
givs. we shouwldn't ucderestimate IRM's abiliry to win the hearts and
minds of these guys with thedir fUD. IPm will lie to these guys. t.‘1¢¥
Ald vesterday. sameore asked if they had pagemaker running i a VDM n
rezl, stapdard or ephanced moda.  lea sald didn't have to run it in
enhance moda sizce 05/2 handled that for them bur it was rupning in std
mode. both beimu and i1 had asked tomy about this and he defimrtely
sald they dida't have the win 3.1 DPMI ocode working yet. be was sitting
with lee when the question was asked.

3) we should ghut roye down lmeediately in a discrets way o we can use

o the extent he can be affective.” but we should give aim only info
we zbsoliutely have o ard he s2ouldp't be igvolved in amy of our key
pojects.,

4) we shculd really h to have small swat teams to belp ISVs do 32 bit
win apps to counter IRM's M cffensive. we need to get as much info ocut
on the win 32 spec as possible ¢o ISVs and customers. IBM is really
painting this is paperware and 2.0 as here and now.

5) we should discredit itm's ability to do PC CSs. thzx are using their
experience in mainfraze /mini world as a real Elu:. we have to be
careful how we 4o tils but we should get the "facts” to cur peopla iz
the fleld and at EQ who meet with custcpmers, (BMs and ISVs.

IET A JCURALIST WPITE AN ARTICZE ACW TTHEY HAVE FAILED OVER THE YEARRS TC
CILOVER Q61 TDME AT RIGAT PIFSCEMANCE. LET THETR CUSIOMERS QUWCTZ ON TIEIR
PAST PERFCRANNCT. THIS IS ZASTLY DOrE!

§) we really need to build cur suppert organization more rapidly. in
<Se past the mxdel has bemn that MS deveiops the product and IEM
distzibutes and supports it with their custcmers. this model is broken.
cistomers want T ?w how MS will support them. cne falrly radical
thought 1 had was to acquire screcne like andersen consulting. i know
<here are cultural differences and cther problems out thought i would
throw it out,  altermatively we could expand the relaticnship = alreacy
have with them 5 broaden the services we cac offer custcoers and
reizhten their perception of us as a service grovider. this {s one of
IBM's toump carss ad we have to raespond to it. bobmc probably has
otner imterestirg ideas aleng %2is llne.

7) we need A spckesperson for cur os strategy that can go head to head
with joe g. fe is single mindedly focused on making CS/2 succeed. in
the process § -eally thi he wants to take MS down a few notches. we
need scoeone with this same level of attantion. billg and steveb need
o st:{ foaused on the development of cur products. and 1 think
mikehal makes the most sense. he would work clesely with russw and jonl
but he would be the spokesman. his experience and credability with
large coxporates will help irmersely. this will be czucial up to and
even after the time we get NT cut at least for awhile. .

8) we need to aggressively pursta cems with dos\windows bundie deals as -
a preexptive strike against ibm,

THIS REMAINS OLR MAIN GOAL!

we cbviculsy need to carefully thi
thru the pricing, if they have on
they will be ha=d pressed to do deals with .0. ibm WILL bundle
on their systems and they WILL try to get oems to bundle. this will be
ful to us but we at t have the opportunity to recoup same of the
revs thru «in apps sales, ilm doesn't, at lasast today. ibm will
have to [:4{ us $39/system if they bundle 0S/2 with windows on OEMs
systems (6% + 208 of SRP) and §3 on their systems. this is whether or
not we have delivered WABCC. { don't think t.he¥ have figured this out
vet based on the pu:iciﬁ they have supposedly offered ocompag. we ma
warnt to consider a roy free/cheap upgrade to 2.0 frem win 1.0/3.1 if
its as great as litm says it (s at running windows and the cems want it
for thez; cistarers,
this would help keep oems and custamers from going to 1.3 today to get
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the free 2.0 upgradas.
9) we really have toO hype the benefits of 3.1 to counter ISM's "better

windows than windows” slnce they will be runcing 3.0 mars‘ed up to the
3.1 DPMI code. i’z not saying add more feahires because we :eal.'.z—)eed
to have this oroduct ship as close to when they ship 2.0 as ible. 1
assme we will have some apps available to show off COLE fairly scon
after we ship 3.1. .

1ET US PUT QN A ROADSHCOW AND EFLAIN TO OEMS WHAT IS COMING AND WHY THEY
MADE THE RIGHD DECISION. WE CAN KEXP THEM EXCITED!

1 will schadule a viewing of lea's demo and bobmmi will parrate. § also
plan to invite russw and systems product marketing pecple, pis feel free

to invita anybody else fro@m your groups think iate. 4§ will
a.lso’dahave distibured o all ef yeu tgc *s from the meeting on
monday am.

we should have a meeting to decide exactly how we want to proceed on
scom/all of these/cther issyes., i will start o get ama sch od cn
your calenda-s urnless i hear differenmtly from you.
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