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the Larman guys In Dos 5.00 and It werked.

and that their

trust, Ue need assurances from

bui lding

to start talking to the Dos group but we gave
‘Novell that these groups sre seinteined up-rntw

2) Dos can’t be that close yet. [ am sure {t weas a littia disconcerting

for the Novell guys
thea sssurances and wa were

KDAs ars msenigful before the Dos group cen continue developing

{t's Novell relationship,

witl take over the Dos market if they csn and if
sone comtrel over Windous directions.

strategy for dealing uith Novelt DR-Doe
they
]

1f 1 am right sbout what they
merket. This uill be & resl challange for us but

to o Network fecus. Ue cary’t let Novell take the tesd in
one 1 think we have te meet,

sre doing, they will relesse DR-Dos §.00 before ad/usting the OR-Dos

SR-Dos §.00 18 res! ond ls n Beta,
the Doe technolegy

priorities

e sust conwince Novell there 1o rest velue in Windows and Dos heving
bugs mu. we need te think through shat kind

s close Intimate retetionship,

To: brade devidcot gregle philbe richt russs tomle

fubject: novell
Datet Tue Jul 16 23132148 1991

Tom
sfrom brads! Tue Jut 16 23133128 19

{re/uinkg.

'should hove with noveltl now

ndows, dosé, and wir32. f(‘m
fmatll and steven are thinking the same foc v

send me your thoughts sn novell, /L1 pass slong
sone of mine, 1 want te put together recommencetions

i
1
a- [ 3
=§5-uds
HH
1111

SESNNEIDNNNN000NESIPDONINININNNNICINNDININSIINNIN0EY 5
From russs Wed Jul 17 10:16:16 1991

Tos brads|

much (le. build net products that

It witl be te thelr detriment

that witl make them more sgoressive

i
5]
5 .‘.i{ 4
g 8381

ié §§£§§
s
i; &ch
s 2oz

for us thet they try to be very sggressive with bR 0OS

ful?) at QU1 werk -

(end success

the biggest denger

pricing
t!

-~

4

fon 12 not ol bed: 1t mey have some short/long terwm effect

hat compet!t

o~

ft witl get 1m atl that much more focused

tits, but
lonship-uise we de have to tresd Lightly with them

on our prof
relat

[3

Mon Jul 29 08129116 1991

Dates Tue Ml 16 132144 1991

aubject: novell

this novell thing bugs me. we need to think through vhat kind

of relationship we canvohould have with novell now
for dos, windows, dosé, end uin32. 1’m

recommendet{ons

1'{l pass slong

sure jisall and steven are think(ng the same for winu/wind,

senci se your thoughts en nevel(,
some of mine, | ment te put together

ond presant te ether execs.

CONFID

e
[0)
T
r-‘

-
3
&
3
i
!5
iii:
¥::3
£83d

N
ENT

ing at ft, {t

thelr
uith 10N and their sdvantege (n Corporate

{tien in the systems market. With 10K and NS
con swey frem us,

would be & preat ¢

1) T™helr gresdy. They ooe & merveleum opportunity te take Microsoft’s
[

1 spent time loot night since 1 couldn’t slesp very well. Nere {o

et | camw \p witht

Wy would Nevell do thle?

Detes Wed, 17 Jul 1 OP:28:03 FOT

et dominence,

unisratarding from Raveen
strategy se unless
Is move scowhow has to

rgons '{nh-

i

t 8 otrong ¥
rea thet strategy, th

t Novetl
ing swey
ncdowe

BR-Dos threat te ferce NS to do vhat

|

fan for Neveil te leversge
e
use the
Oos and
has

leynity to mucle ar
2) They are plamning te

thelr current relett

| on edge over
witl be evernhere?

on gfves them an
steges of

You must t
s that we were In the inf

te envirenment,

ftering o ccoplete Novetl selut!

curpers

they acheive this knowing thet Wi

na
ot

t ]
{s
1

of the
think
{n the

The firet

e, glven Nevell controt ever Dos,
e 1¢? " strategy wuutd be te releese Dos m:a::.“

Novell se we know very Little,

o0 !
puu&
o mower
'satures en the List of things we ¢

]
ry ¢

succeed. Becauss of that

Ko de we deel with Nevell new that this hes happened.

1) Windows gets another ressen 1t sust

MOT close off to Wovell,

of baing the best netwock

sroup

Windows must executs on the atrat

1 strengly recommend the .Windews

ayer there, |

workstatien erwirorment and Nevell

s the key

hove to trust the windows folks te be In bed with my enesy
shite stitl being en oy side. This (s exectly what | ssked of

54

C3\ONILOO00. RAT

Hr— TVILN3QIANDD

'X552002

200255 X



Y3

EI
;
> g
LI O
H T A
: T HHE T HIE Y
3, g el el B oL
:21133" £ NI T B3, 2% TS
S B s = Il
i S IR LT
) skg3z . - ;o 3-3358 §3z§ 2 ;ggg.
i Eséfz’:g £ 5§zi HEREH | {: e
5 1!§§§;%§ £ e §§£§ ggﬁi e _izﬁit;agg
BRI 1R jdutdit st by
= = M TR N = §% .-t 3 LR LR ot |
e £ 6 gl f jalal ik gi*sg !
§ : s & IF s=‘§§§§§ I i 23 i=: 252, ¥gef oif 33T
i fiim osibndd Bl T
1: D5 iy ES B £ 1 Bptas
R R L U T 15 gfodataic Bl 2 as.gl
;? ~ § !Egi; gaggsgg 2: g;?; iﬁz;:.;:g %i’é;a gg;'itgigg
R CE3 FEER T E=<3 e R, —giEEES i=itd c3X :i%i3
HE L3 gehisgnn A B8 3 S
582 52 3
' HIGHLY
.. CONFIDENTIAL
s L =x £3§ 33,2 &% sl §
NI TR sges f=° 53 &3 B2gsst,
355§5§f§§i ~E;:§§ 3??;:5%55;{’. %‘i 3§=3§£§§§
st B gt Tl
izl Ll thalih sk -sajiie
gt§:§~3-i§ !%57353 ;‘!si§:§=3g§§ 2!153 giiézjxii
53z g“éir L IR §e,252dy .3 ik o ‘iii;
EIRE gk sl HY §3§§:e=§§
7:'--'==~£".§'7:_g jlesl; Salplnge o4 it g
v B5adi=dacd 1hsnd e 1S L P I P 2 A8k 01
135, 3aods M) '-“-:-fa -sifgi_i. S P ?duezissg! :
i It | £ i EE 3251 3t §f 5y B,
A "I§§* : igg!igqmai AL o L IR
§§???¢ﬁ1“‘§%§€qﬁ%§§§ 3§a§§§gh§az
5- g.’.-. :""-‘é-!!f 3 "‘%1-2,: ’-i. - il = gé it 2 E’u }ES
13 i—-‘i-;:;-!!,g—&-l_a = 2% :sg—!_gg
glggaif;zi é%;iﬁg %55%3-*.-%!%%[3{ nil, B §§§%§§%1_§§ 152
saliilces 3 i :§=§g£§ ‘ 238 | f:3 haatsrdiin v
T EE] 53 =222 - .55 »~3 38 ; s> 3!..‘: i< .
| Glnt el it ol i e
Ei.léx =34 E§gx=§5 2823=35¥2. 8383 25

ST

C e

X552003




