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To: John Lanory@! otus ;
cc: Avex Monow(@Lotus, Yene LengQLetus
Subject  re: Meeting with Sara Williams Regerding OCX Status and Suppont

Microsoft comtinues to informally acknowlzdge the OCX supposl prodlem, and lo take small positive
steps loward helping us. Subsequent giscusslons with Sara have been condial, bul no blan has been
offered for substantially redressing our core concern: we siill don have and won'l soon get get
production quality referencs implementations of OCX comlainer and server, unsncumbered by
Inappropriale icensing resirictions. We betleve thal Microsof application and communication product
developmenl groups have had access to such sampies for months, and we atso believe thal they hsve
had direct access 1o the OCX development tearms; each day that goes by furiher limils our sbility to
compete wilh those products,

The foliowing summary covers contscls with 3250 since Sara's January 3138 visit:

(Feb. 3) Phone mail message from Sara Witiams lo me

Sara called on Feb. 3 In the evening ant (s = phone mall message for me: 1 still have il because )
thought It migh! be important. Summary: .

- Sarasaid thal she had spoken t7 2245 Doug Heinrich and *Brad” ('m presuming Brad Struss,
not Brad Sliverbery) about her menting in Cambridge and 2bput our concems reparding
OCX support.

- Doug scknowledgss (according 10 Sarm) thal OCX suppor| waslis inadequsie and that (1)
they wil lry 1o do something about ¥ 3nd (2) they will try lo avold Similar probtems In the
future. No specifics.

- Sars assumed (incorredlly) that | i=d seen a nols from Doug Heinrich in which he proposed
followup acljvilles with Alex. Alsx cover gol the note and has since sent a followup query lo
Doug, wha is on vacalion umi March 20th

- Sarainvited us lo the Nile (new COIAOLE Interfaces for dstabase an property Bccass)
deslgn review, and we sent iwa rapasantalives from Lotus, It's not dear why we hadnmt

* slready been invited lo the desinn zroview, bt our concems aboul OCX suppont obviously
caused them lo make a bil of exi affont in this area. Very helpful, butwhat they really did
was lo redlily In 1he Jasl minute znrther fallure {o Include us In the review process. Still, this
15 2 promising slep and I'm hoging {© use it 83 8 precedent for thelr including us In a8 broader
- st of betas and reviews in the Ao,

-

(Feb. 21) Summary of phone call to 32

TImme
- Sara s3id that the next epwzs Alax's, Le. 10 respond 1o Doug. 11old her that 1 had not seen
the note, thal Alex would b2 resaonging, but thal Iha Issues had been 15id out cleary on
several occasions any thal we sionld not wail fof yel apother exchange of messages (o
begin resolving what we had ail agrucd to be a problem: Le. Ihe lack of effectlve suppont for
OCX development and the lzck of zveilabilty of sample Implementations. As noled above.,
Alex never got the note and has s&| a followup query to Doug.

- lreileraled my feelings that (he support for OLE 2.0, while fiawed in its own ways, had been
far beller Ihan for OCX, ans thal vz had o achieve i feast the equivalent more or less
immedialely. The problem, 2z { 552 i, Is thal Microsoft has used licensed code which they
are nol prepared \o relesse cutsicn of Microsoft as thelr own reference implementation(s) for

OCX. Sara did say that she was gaing 10 Jook into wiiling some other relerence

implementations for distribuilonr o:tside of Microsoft, but those cant possibly be ready for

several months. In ihe mezniniz, Mi@esoft remains al a compelitive advanlage, with
access o reference OCX Impizimaniziions thal we cannot obtaln,
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- We discussed other means of suppost. Sara suggesied thal we use our premier support
contacts Tor OCX questons. | asked whether there were OCX exparts in premier support,
and the answer we received was essenlially-"no”. | told her that Lotus is willlng to vse any
regsonzble means of Lontacting tAlcroseft for support, including premlar support, emad,
phone, etc., but the real issve is e lavel of experise of the support personnet and their
responsiveness o us. Sara end | agreed that we would use her as an inflial point of confact -
for our questions. This is a useful complement o, bul not 3 substhute for, the missing
documentalion ang reference implermentation samples.

Witn regard 1o soma of the non-OCX related Q2A's fsom my original note:
= We have accepted MicrosolUs invitalion 10 participale in beta tesling “Zeppelin®, an OLE 2.0 (not
OCX) valldation tool which Is mentioned in oo of the QRA'S from my 0riginal note. John Meyrick,
manzger of Aswan QE will coordinats.

No news at all on Microsoft’s adding us o the D2l list for VB 4.0, which is the most appropsizie lest
comginer for OCXx.

I've seen no funher information on OLE feate:

sres of the Chicago shell. Microsoft may havs guietly
posled something thal we've missed, but ! doebl R

Noah

To: Nosh Mendsischn

cc:

From: John Lendry

Date: 03/0%/95 06:02:32 PM

Subject: Meeting with Sara Williams Regarding OCX Status and Support

Noah.. can you update this with whatever they've gotten back 1o us on... lhank's.

From: Noah Mendelsohn
Date: 02/03/95 03:54:31 PM
Sublect: Megung with Sarg Wiliams Hecanding OCX Status and Suppor

Sara Williams, an OLE/OCXXC siro evapgalist in Microsoft DRG visiled with a group of Lolus developers
al Rogers Sireel on Tuesday afternoon, Jasuzry 31. Here are minules of our meeting. The purpose of
the meetling was lo review Lolus’ concems regariing Microsoft's {almess In supporting OCX
development, and o answer other questions 73;arding OCX and OLE.

Unless otheswise Indicated, all questions arz frsm Lotus personnel and el answers sre from Sara. Sara
has promised lo respond by emait on aif the vprnselved points listed below. I've rearrsnged Ihe order of
discusslon to put the most useful new Informs=iion near he fop.

Lotus Attendees:  Nosh Mendelsohn, Ssaw Jlger. Phil Stanhope, Edward Oguejiofor, Jetf Buxion
Primary topic: '

Lack of appropriate support and Zecumentation for OCX. MicrosoHt applications and
tools seem to have an unfair advanizge using OCX-how did Microsoft release container -
apps when noboedy is supposed to have somple code yet?

The most imporant issue we discusazd, and Ihe one we spent the mos! time on, is Lolus'
_ concern thal OCX suppor for ISV's i5 'nadequale, that sample code for containgrs is not

a\{anable. thal the only server szmp!sz are part of MFC and canry restrictive licenses, and thet

Microsoft has somehow managed Lo ship produdts using OCX in spite of these limilalions.

Speaking only for herself, Sara Incic~ieg thal she shares many of these concems. She also
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s3ig that Microsoh as a whole does rzcentize 1hat therg is a problsm regarding support o7 ISV's
using OCX. :

We emphasized \he degres \0 which v view this as a serlous 1threal 10 our ability 10 compete.
While there were also prodlems when CLE 2.0 itsell was released, the OCX shuatlon Is far
worse. For OLE 2.0, Microsoft proviged comprehenslive published documentation, an exensive
support infrastruciure, ang sample inplemenlalions which were of moderately good quality and
no more restrictively licensed than the Windows operaling system itsell. The cument situation
wilh OCX Is inappropriale. Sasa refteraied that she undsrsiood our concems, bul s3id she had
not reslized the seriousness with which we viewed this problem, She asked whal could be dons
lo resolve the problems. Among the passibifities that we suggesied were: (1) provide freely
hicensed producilog qualily sampla implementistions of contalner and server Immediately...if
other samples cannol be provided. remove e licensing restrictions on the relevant pans of the
MFC controls impiernentation and the CDIX. (2) publicly acknowiedge that OCX is an. operaling
system AP, 10 be supported with al least the same degree of open process as is applied 10 the
windows AP} and OLE 2.0. (3) Provide osen support and immediately redress any advantages
which may currently be given to MicroseRl 2pplications or tools products In using OCX  (4) Lotus
beligves thal support could be improved ased integrotion with OLE lechnology siresmlined )f
Microsoft wers to transfer OCX develspriznt responsibility 10 their systems organization, but Ihal
is pltimalsly an inlemal concern of Mitrosolt

Sara acknowledged that the probloms v pightighted are real, and that many of them do trace 1o
Ihe fad that OCX development is donz in the lools group, She promised to promplly review our
concerns with Doug Heinrich and other senior managers ot MicosoR.

OTHER Q&A

Q. What OCX containers are availabiz for festing. Forwhich ones is source available?

A CPatron (source svailable, bul not a seoduciion quality sample), Access (no source), VB.4.0
(Beta-no source), Visval FoxPro (no scuses), Doesnl know whether Eforms has OCX contsinet.
Calo shell will,

Q. What about Mike Blasztzack's semple container?

A Righ, that's coming when the MSJ zriicic Is published, but 'S based on MFC OLE suppon, so
you probably have ficensing probleirs #ith it. Also Kraig Brockschmidt is wrlling some new whila
papers on treating 3n OLE conlrols comziner.

Q. We've heavd that Microsoh Is contemplating support for 32 bit VBX's after all,

A, I've heard nothing about #t 3nd | can® imagine why we would do that.

Lolus: Becauss YBX vendors are telling you tist OCXs are loo herd to build and that they have too
much overhead.

A I haventheard that and ) think | woeu!d Erow about any change In Strategy. It's sUlt: VBXI5 16
blt only, OCX is prafesred. and on 32 tit. it's the only option.

Q. Is OCX on the Mac? Will it be7 Whrt about othar Wise platforms?

A. Don't know...will chedk. Al best, Wiss platforms would Tag significanily.

Q. Will the OLE documents extenslons pseviewed [ast week apply to OLE Cortrols,

A. !woulq Think S0, (BTW, I'm nol sure she's righl about thal, Soms of the OLE documents
extensions afe implemented in the GLE defsult handler, which is not normally used by OLE
controls.) :

Q. Tell us 2bout OCX futures.

A

Thers Is an improved COK in the new Visual G+, just oul. Beyondthal, can't say much. A
slrange silualion has erisen within Micrcsoft sccording to Saca. Although the Developer
Relabons Group (DRG) of which she is 2 part is organizationally aHilialed with the Tools Group
(i.e. languages, dala bases. eic.). GRQ actually has a much closer working relationship with the
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Noah

systemns organization. See discusslon zbove,

Can we get the VB 4.0 beta? it's the a0ly useful example of a production guality OCX
comainer with scripting.
Will check.

The Jack of clear OCX documentation i3 aggraveling 3 problem we've had with OLE 2.0
since the beginning: everybody’s d&ing it ditferently.

Microsofl is working on & validation suite for OLE 2.0 lo lest inleroperabilty. First wave may see
this in the next coupla of months. Not eiear whether this applles to OCX~1 susped! nol (NRM),
Great, somathing ke this i3 needeq, bui please maks sure thal ISV's get lo comment before the
validation suite Is frozen. Compatidility checking is important, but lel's make sure you're nol
preventing our epps from doing wivait thay need to do,

Do you have mors Infonmnation en apariment model threading in OLE?

Apanment model thrsading will be supporied m WIng5 and NT 3.5.1, Should be In curent wings
builds on ISDN. Fundamentally, each COM objsct does its work on a single Wread. Sarais
arenlly wiiling @ white papes, v4ih samiie coge. Il wili {probably) ba available within ihe next 2
weeks or 5o on the ISDN server.

~ When will 3 common .EXE bo usaita with the OLE .DLLs on NT and Wind5

Don't know, Wil) chack.

What are the details of OLE support in the Chicago shell? Why was Lotus toid that the
shell wouid not be OLE enablsd when in lactitis? Why was Lotus not given earller
waming if there was a change of plan? We're still lacking useful documentation on OLE
in the sheli~is there any?

Sara dldnt seem lo be farniiiar with the Hislory of this problem, or with any of the delalls of OLE
ensbiing in the shell, -

-DLLs have savaniages over .EXE's Izt lerms of performance and flexibility, but doesn't
the OCX architecture take us back o where we were with Wint6 in terms of programs (in
this case components) impacting cach others' integrity? Also: Isn't thls an incredibly
powerful opportunity for those wiiting Trofan horses, viruses, sic?

This question generated guite 3 leagth giscusslon, bul Sara didn seem to know whether snyone
3l Microsott had glven this sedous coasideration, whether there Is an official corporale position
on the problem, or whelher thera @ 23y spedfic efforts planned 10 minimize the impacl. The
Lotus allendees expressed a strong ctooern that Lhese were serious problems, H's lronjc hat
we've waited for robust, secure, 32 17 aporating sysiems 85 the appropriate enviropmanl for
OLE, and now we're Jooking 2t runring multiple components within the same process space.
(Noah's observaion, nol expressad st the mesling: this is why the research community Is
looking el spedial purpase opersting syslems and speciel purpose hardware to support
component based archlleclures. It ¢ifficull to get good performance with good Isolalion using
convention processors snd 0S's)
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