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Gordon v. Microsoft

Microsert attendess -

Anthany 3av ~ MS Nemwork guy — Intemet-related senvicss. as well as some
tustness applicauons.

1 Allard -- internerwerking tn 3us Sys Div = WinlNT WS & Server. plus BazkOffice.

Tom Reardon ~ cirent pladorm

Chns Jones ~ svstems division

Sarb Fox - coasumer s.stems. ST 1 and r¥pto

Dan Roses —~ stralegxk relanonsiups

Richard Wolf = MS Office. workgroup funcuons

Mike Homer's Agenda —
(1) Review of the items.
(2) Go through each category.

Dan Rosea -~

Key issues from MS point of view -~

Chrnis ~

MS'smﬁcmlemdpammthe!umm MS believes
saofuﬁnpummpmwdmlmammmmmthawm
beinﬂunanmdu:}mor;ﬁum‘-ﬂhmo&uahdﬁq
like the WinJ2 APL What MS aceds is someone — 2 paqaer ~ who is going
(ommmmmcuubmmonwparmm:rmnlwmw
cusiomers. MS has some ideas about what these features are, where (e line
is. and who the panners should be. All of 1he relatioaship points revohve
umnda‘iﬁnlkﬂd-isNanpuhckindo(cost;o&um
panner with MS oq this or no? Will MS & NS be able 0 cooperate & agree -
on the line, where iv's drawn, erc. If noe, companics will compete. Ifsa,
mmmumwyw\\nwmm‘.

1B — concern sbowr what the line is, where will it move, whe is to say
whete it will move..ec. We would like assurances as 10 who gets to move
the line. wha savs the line will be moved. etz ’

Chﬁs-amed'axmmem-muekamdm"
want 10 eaable by bupdling with the OS. As MS there is benefit w0 drawing
2 line 10 creaus & value-add. for *3* parner. 13 NS thx company?

m—kcymwdavnw.havnﬁmiswywwﬁn& i
he's profitable, then the line geaczally moves.

Dan Rosen — Wanes us 0 both feef like we hoth won, even when Lhe linc

moves over line. Basic Rosen 2ssumptios is that together we're going © -~
ke the market grow more quickly than we will separately. Sa if we caa
mmwummmeuumumm And smaller
mdhmimm“mdmﬂm

So these's 3 way for both of us to win.

MH - go through these items ons &t 2 time—

Clicss #1 - whst are the viewers and what do they do? Richard and Anthomy
take the lead — Rosen sez- as we look a1 kinds of content COSIOMETS WM.

in certain cases ir's worth having a viewer rather thaa a full program.

We aiready have 3 Word viewer. Richard: it expands our market 0 maks
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viewers available for these Office apps ~ fresiv availavie for Offics app
formats (Excel, PowerPount ei2.). Chas — viewers 35 izchnology arz the
core prece vou besd 10 acsess 11 on L astwerk.

Guy in black & white stniped shun —

Slackbird has BEML format. HTML sath extensions foe emeedding. [1's 2 way
to lav out objects and 1mpor: them (n 2 dvnanue way. Zlackbird 1s an $0-person
t=am — publistung tools for online senvces. BB tnes 1o do the nght thuag for
publishers. Publishers don't care f MS publishes the format. makes it open.
What they want are enhancements.

Norrmal browsers will not be able 1 view Blackbird cantent. Blackbird
viewer would make that possible. MS hasa't made a decision 0 open the format
or not 0. but is leamng wwards not 0.

TR = knows that Marc hammers on the open stuff. MS will support HTML.
Blackhird solves 2 different problem. two-dimensional page Lavout and that's
a differeat probiem. Trying 10 embrace HTML rather than displace it

DR ~ problem with Acrobat is that it's more oriented towards prnt media.

MS started from basic principles and is creaung definitve elecuonc publishing
siory. It is gowng 10 embrace HTML. When we staned Blackbird. no one knew
the [nisrnet was goiag to explode Like « did

Blackbird isn't quite beta — kind of aipha MS [nterscuve Media Conference
coming up in July (18th. in Long Beach). kit wiil be available shordy.
m«wmmmmﬁmmwu:wpwhdafam. -

Leaxs of work in Blackbird 1o support dynamic content, updaung oa the back
end. BB is like live version of Pagemaker.

OR — just fike the Web made the Interner exciting, Blackbird makes

There are going to be publishing wois that [Ps are going to use. There

neads 10 be clieat support for those tools. and thar's why we're talking

about this.

DocObject:

Twv containers that exist are Binder and Mail. Others under developrment

as well. There will be lots of DocObject objects. MS is going to evangelize

the bell out of thit  Carvetly is aot MS's intention 10 License the ability —
10 ~rexe conminers. MS would consider licensing us the ability to tura .
Nmmuammmcmornﬁmmnm Proposal with
viewers is that Blackbird viewer, e.g., would drop into the Netscape Navigator

container. MS will be puning a lot of work into chis. The Office Compatible

program is fairly exsy o get into, ... BUT:
wmmumumaw«mmwm
Cmthm:ﬂmkvbmwu&mmmmw

MS and are arbitrary — MS ceserves right to sty who's in and who's out.

Again, part of the broader discursion — BOTH for container 10d for object.

“There are things we car do if we're working 1ogether that we caa't do
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Explicat threat that o anathsr browses g2is out ahead on whis (implxidy
that if M3 chooses anciner preszrved (337 theh we'rs nosed

DocQbject paper hanceut|

Cauapuit APLs = APl szt for K57P. Copher. MIME. 2te. This 1$ an "coportusury”
to extend pretocols by MS)  Tlus s the sostrazuon layer tnat they want all

1SVs to use. Some of Uus is scuff we can just go do. opportuzury for a3 sfoser
refationship is that "it's claser”. Havent desided how they're going to be
released.  Very open to our fzsdback: want it. Spec is siable and MS is building
apps w0 it. In broader reiationship. "process and pattern” fer thus 1§ narmal
course of events, where we're 3 speqial parnner.

Re accessing MSN —

(£ we didn't have 3 aghter relationship, you'd be back to what a normal ISV
can da. (£ we do have 3 ught relauonsiup — then you can get ught tegration.
MS has no plans 10 do dus, byt "it's on the ble a3 pan of the grexter
relaticashsp”.

There mill be 8 level of MSN content that's Web-accessible. There wili be
another jevel that we charge for. E:2

MH question — what does it take bevond viewers to actess core MSN contem?

"We would be happy 10 work with you on making this work, under the nght

circumstances.” . -
*We do believe that we're going to have mare noses on MSN in 12 moaths than

any of our compeutors.”

If sorsecne wanes to publish content withio MSN, they couldn't use a Netscape
server 16 do that. How do You enable a publisher 10 use 3 Netscape serves for
this? Again, something we could make happen in the broader relaticaship.

Hard questions about what our cliemt busipess is after MS builds in MSN
and our browser ~ pointed quesucns. hostile questions. etc. “What do you do?”

Would you be interested in having 3 partnership where NS geus all the poa-Wind$

stuff and MS gets all the Win9$ ssul? If NS doesn't want 10, then that's one

thing. If NS does want (0. then we can have our special relationship.

THREAT THAT MS WILL OWN THE WIN9S CLIENT MARKET AND THAT NETSCAPE

SHOULD STAY AWAY. -

DR - key business proposition:

There's an arrangement where NS is 2 first-mover oa this acw MS pladform.
DR ~ alsa. we have limitad interest in cross-platform.

What parts of MSN worry Netscape?

Let's clearty identify areas of competition...

MSN guy -
There couid be 8 way where a Microsoft Network consent offering could
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in fact be hosted on 3 Netscape scrver — 1hat 1S, Netseape senver softwace
£=t5 used 10 Tun 3 sentss (ha's a2s=ssible w MSN sustomers. with MS's
zurrent MSN ecoriormus mcdel in placs. [t's on ths wble — making Newcape
servery work inside tus “legical M3NT — hut they refuse to Lk about it
uaul we have the droader ralzucnsiuy ssuadhshed.

“We need an ISV who ts zeiag 1o 1aks our pladerm and senicss aad go
sell thungs w people..”

"We consider Larus Notes a threar and i you waat (© be/compete with
Lotus Notes. then we dan’t want to give you help.®

We need to koow what vou're going 10 do on our platform before we can
figure out bow much we want (o belp you as a preferred developer on our
platform.

1B: How are we a threat 1o MS? “Lotss Notes is a big supporter of NT,
Windows clients. et 1 don't think that we'd get into the ;ame fypeafl .
mup:m—wm‘ximﬁ:mm-mmo{m
mnpn'udcinguacommw«damanm' Multiple
people said this

JB: Whar abowt RAS APls? Mike: Thar's a problem. DR: We can fix that
problem. ln a perfect worid anyone can plug mto that, With 2 special
relationship with you, you'll be the first (o plug into it Others will

in the furure.

DR: We neadt o give you code. Ohur aliemative is 10 give you suff that
wasa't developed for that purpose. There's internal stuff that implements
internai APIs. and thase APIS are only known inside Microso. "We have yet
10 decide distribution ® JB sez MS has gained advantage as a result, and
they agroe

" J Allard: *Depeading on how we walk out of this room today, we have 2
solution for your prodlem...© or else in } months.

DR *If we had 2 special reistionship, you woulda't be in this posiion.®

mmmnwnm&muuummmm
coasider the cliem funcuomality to be something they build into the platform.

Server sff -

’mtmmmmwmqmmumecmmm.'
I Allard.

Obwicusly we have some plans in the forure that overtsp with your stuff.
BackOffice is a placform and our best friends are ISVs and integrators.
Potential point of consention —

smmwmummum Thar's aa APL
Therefore thac's 2 piatform.  Horrors. That's in conflict with us.
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DR: "We share 2 batiaf that the \Wieb is guing to be 3 phenomenal azea
of growth, and that NT is 2 graertss way 1o ge: that grawth happerung *

JA. What f Commurucaucas Sem~er drops into BackCice?
JA° Line 15 drawn abeve basie ET7P and basic exiension APIL

Burdling of frez eval versian of Cemnumnucauons Server is problematic
because NT just shipped. won't ship agus for 9-12 monthe  Buz there's
all kinds of things we can do.

JB/JA: agreed that line is drawn berween Communicauons Server and
Commerce Server.

JA: If we were 10 modify NSAP! and start bundling it as part of our
platform, what would your response be on ao0-NT pladforms?

DR: *1f we look out two years there'll oniy be onc pladform amyway.®
“{f you can shoot for 95%, why can't we have 100%7”

DR: “The {nternet is the democrauzauon of acnvork computing.®

JA: "Whar could vou do with NT and Excel? There’s lous of tungs we
ca do wgether?”

Authoring —

We're not going to publish the Word format. “We want access 10 data formats
10 be open through code and not specificanons

“We'd like to find ways 1o work together so there's no surprises.”
*We don't want to be.in 2 simugon where cn Windows vou're switching
10 someene eise’s because he data formats changed on us.®

TR: *!1 would make me feel 2 lot befer (o formalize thix..”

DR: “Together we ase going to be market jeaders = rather just exen
market [cadership ourseives.®

Equity -

if we're doing a deal of this scope. we would ses an equiry invesument
&3 a acsural cacnsion of that

J8: Are these other things depeadent on these?

It certainly i\ independent If the maeting had narned out compietely
differemiy and we were goiag o compete in 3 lo¢ of arcas, thea we cleaty
don't wast 10 do this. But if we're going 10 cooperate 2 lot we think i
would be beneficial 10 46 the investment and have active pasticipation in
the company. It makes i easier to do all of the sbove. It's 3 weak
condition. We'd like you W consider it. We're reasonably perious —
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insight 1t vour direcuon, makes us wan o (nvest mare 1a the above

arexs. o muakes it exsier to do evervthung oa this hist. [t mesns we're

sort of engaged — it's 2 suonger form of fnendstup. Our investment

in aay Intemmet-reiated saftware company. when the: go public. significaaty
raises the valuation when that company goes public. if Bill Gates thinks

a company is good enough for kus money. ir's good enough for investors money.”

*Cur abulity 10 have a ughter relstonship with you — it would raise
our comfont level ~ versus doing these things with some other developer —
it's a weak condivon. [U's an influencing cole we want.®

On the platform ~ what will MS do o the platform side for 6 months?

They know what's coming out in August and slightly afier August.
They have lots of ideas for 12 months out. but ao solid plans.

Process question? -

They'll go draft a set of lines in the sand, and then Netscape will
visit Redmond and get all-day bricfings and have branstorming sessions.

JB: Wha are the principles?

They want us o provide list of things we wan 10 see above tie line.
They want us to give them all our new product ideas, basically.
E.g what would we like from MSN?

JB: Why are we 50 imporani?

DR. "The net causes all sorts of aew paradigms. One of the things
that MS has come into iz network busioesses, [TV, MSN, etc. is that
. we are eniering businesses as MS that go beyosd our Uaditiosal core
- competencies. Therefore we need to seiect partacrs. You need to get
. 3 core group of pastners that you have 3 closc ref'ship with and you
tust. We realized night awgy we aceded 2 partner in the acoess business,
so we got UUNet, close relauonship, inven time and mooey, e,
We look at ocher areas and say. we really nced peopie where, if we're
going 10 build sn Internet placform, we nead ane preferential parmer
and you guys are woaderful and 20 on... Netscape is basicaily
compatible with MS, and a lot of other companies are not. [f we
imvest encrgy into this pannership, things will happea. Can we
aliga visioas 30 both sides can win over time? Our most precious
resource is people... i's 2 significxnt itvue for us. S0 we want -
2 panaer where (b inverment will pey good dividends, ei5.”

B: Compare it 0 UUNet. UUNet is not ia MS's business, o all.
We're 2 pure SW company. you are 100, why permer up 100 mmch?
DR: *Ouwr biggest leverage poiats are from other soltware companies.
We wouldot be very sacousxful if only MS apps ran on MS platforms.
Thar's why we're 2 platform coepany. We doa't usally go iavest in
Jjust cae panicular company...”

JB: How many SW companies do you have iavesiments with?
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DR: “Lightspan. UUNet. &1z, A ot of acquisitons. Our trand over
ume s.more vungs like tus. TnIng (0 find wavs 10 be better

;mmers:'

Mare Andreessen
Netscape Comunuaicauons Corp.
MArcy @ netscape.com
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