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Administrative Assistant,
Office of the AGM, Market
Development and Operations
1M~07, Building 3, Somers
(914) 766-3379/8-826-3379

May 6, 1993

MEMORANDUM TO: Mr. W. W. Casey
Mr. J. V. Kalb, Jr.
Mr., E. M. Lineen
Mr. J. R. Patrick
Mr. L. R. Relswiqg, Jr.

SUBJECT: Briefing Sheet for Gerstner Call to Bill Gates

May 26

The attached briefing sheet has been prepared for Lou Gerstner
for his May 26 call with Bill Gates. Please review and return

your comments to Mike Nolan by May 10 so-that he can incorporate
them 1nto the final version for Jim.

Mike Nolan's PROFS ID is BCRVMPCI(MFNOLAN), Fax 407-982- 5494,
T/1, 982-6494. Thank you. -

R. L. Blair
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Statement of Operaton:

Eagagod la Desigs, Magaacuoe, Mackaing. And Sapport Of Microconspeter Sysicms Aad Application Softwars Prodoc:s
And Relriod Books, Hardwers, And CD ROM Products

Vislon: "Isformmation At Yoar Fiagertips”
- Empawor The Usct By Making Informauon Eaxy To Find & Usc

~Maks Technelogy More Approschable, Yot (tive Paople Acooss To More Lalormation Than Ever Befora
-'Wiadowlzn:ry‘hn hxhnrmimotmvuu

Strategy S
wwmwmumm«xmmummmscmmpwmm
goal bs 1o cradlish "Windows Everywhers® by extroding their oparating sytieme fram the deddop up ko workstations, servers
cdmmum&wmhmmﬂmmMmeldMaN:mmm
. 8 tu. X Microcolt's ptoy g Sools, spplcations and services. Products are scquited o

dovolopod 1 wsing p ,‘ ,woturd mwdmmlvd,ﬁrmn;smwhumd«hm
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Their busivoss straegy B focascd o mwwwmm Spocific tactics to drive market
Mmm'mmnhm

- Pk Microsod, scwure ca OEM
omdmamwmuamuwm
wmm&w« cperitive foactiony i the operating system
Microsof! also publicincs their 35cs 104 product disections frequestt m:wwy,u;m;mummwu

ywtbdct!lww Miaroscf ewcotives a9 highly vigble with astoncrs, press and
ting scgative Laforonth M@-Wmh&mdxb«mﬂw‘

Bl Gatess

Bill Gated i Microeo. The wompany’s kcntity and prodocts we all paosived 10 emansic from kim. He is s Karverd
Untveorsite éropowt ... yory &hea . an indovetor and visiarary, Bill Getcs has 2 special xitare dat atracts curiotity, 3 wedl
s an sbondance of press sbout bis, He hss besa Lbolaf the "Jalhus Caects of the software industry_, nathlcss, locisiva,
a0d lectically briltizat. “Unilhc mowt foandar-chairmen grpes, Gaics $3 3 sinvecgic thizker. &t every tara of the rosd, bey
mada long-term doctstons thet have pald off. Ha Giosased MS-DOS 1o IBM insioad of scifing it. Most 25-ycar-olds would
hueve 30id the fian,® AL (e briak of mooess of Vigeaic, Galcs decided (hat apphicstion software (sproadabocts, word
processaet, duia bases, ac) would bo o ctegury b wenld bave w0 dotatnea 1a order 4 achicve his goals for Microsoft.

B malnsing & very cesat] dormeanad (€. g be uace words 1ka “cock” &, *rad™). He wods 13-hooy deys, T &aysa woch He b
fraquoatly coatiderod "qRirky”.—. Ehot oqpersive spors cars and did pot own & icvisin uati! reosedy. He has publicly
wtod 1ot s poal i 00 Toory IBM* 20d that "O577 b dand ®

BM Coalldertil
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Kcy Industry Alliancess

AT&T Easyliok

- Intcgrating Microsoft Mail & AT&T Electronic Mail Service
Commpaq Cotoputer

- Joint development of new hand-heid consamer daviees, pen-based machines and ¢
DEC

« Combining of DEC’s Alphs hardwarc srchitecture with Wiadows NT

~ Bundle Windows and DOS 5.0 on Al DEC PC's (3 ycars)
lofoNet

- Jolat development of 1 worldwide electroalc software distribution and uppon ncty
Infotrnation Buildcrs

- Joint devclopment agreement to allow Windows applications 1o access a wide rang

Including (BMs IMS and DB2.

[BM PC Corupary

- Although IBM's Personal Software Prodacts view Microsaft as a'direct competitar,

Toild relstionships with the 1BM hardware organizations

Intel

~ Portablo Computing Inftiztive 1o drive standasds on hn:rymwudwmpman

- Optimization of NT for Pentium

- Joirt devolopment (slong with Genoral Instrurnents) of 2 pew telovision cable com

Santz Cruz Operation
- Jointly Market Microsoft XENIX Since 1981

Sybase

~ Developer of Microooft's SQL/Server, SQL/Server NT and its Galowxy Links 1o ho
Sony :
- Microsoft will be supplying software tools and electeonic titles for Bookman portab

brings togcther aadio, video, and text infonmation

Tandy ’ ..

- Joimfy developing "black box” that books up 1o TV sots & containg CD-ROM playx

REDACTED
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Histocy of the IBM/Microsoft Relationship

1980

PAGE.BG3

- [BM approached Microsoft to aoquire rights 1o & BASIC Inferpreter, 2sscmblers, compilers and operating sysicms
- ]BM considerod CP/M from Digital Rescarch . decided on Microsoft's DOS

1931

1982

- Microsaft announced Windows 1.0

1983

- Microsoft wldluwnbos‘uﬂon(M&DOS)oommﬂy Jhelped expand the macket

- Substantial development actvities underway and [BM had a very successfuf Launch of the [BM Personal Campracer.

- IBM "Topvicw” program project was killed bocause of insufliciont profiabidity. This created 2 vacuur later fitfed by

Microsoft Windows

- Congderation was given ko acquiring an oquily pasition in Microsoft but idea rejocied

1984

19%3

- MicrocoQl ships Windows 1.0
~ 1BM planacd for its gwu derivative wok DOS 3.3 and 4.0, andlxocnsodM;cxoscrﬁw wllit lﬁMhad;noppoxtum\y

at 3.3 time for significant

- Additonal agrecorents in place for subscquad DOS versions, and for a "C” compiker for IBM

- IBM and Microsoft continued joint éevchopracnt and eahancerent of DOS 3.2 inchuding some IBM differeatiation

divergence
- Jolot development began of a new, fuller function opcrating system, 0572, intended o be "The Suaaassor w0 DOS™.
0572, which only ran oa IBM P32 computers, was jointly owned and sold by IBM and Microsofl

1986

- IBM acquircd saurce code rights te DOS for fist tme

- Microsofl's Windows is emcrging (filllng & vacuum ou non-PS/2 camputars). Microsoft prevalls in keeping it &
scparate stand-glone prodoct )

1987

~DOS 3.3 and 4.0 agrecments are vmplamentod
- OS2 announced - mmu;mmmmmmmw

19338

- Microsoft begins development of Partable 032 (tleSClndlmdberwm)
- Microsol strongly disagrees with [BM Joiniag tw Open Software Foundation {OSF) Ia light of the joint developmeat

. efforton 082
1989

1990

« IBM and Microsoft reaflirmod their combined Windows-OS/2 strategy at Comdex in November

- MicrosoRt delivers Windowe 3.0, with a graphical user interface and limited roulti-tasking. .. galns rapid acoeptance
- Ta referenca 1o the Windows 3.0 Laanch, Microsoft's VP of Strategy stated “08/2 be damned®
- Microsaft announces thelr “Windows Everywhare” strategy and renames "Portablc 05727 1o “Windows NT®

1991

- Avallabilicy frecs THM of DOS 3.0

1992

=1BM sonoanced OS/2 version 2.0 and ships two midlion copies
~ Microsoft and IBM redefine the torms of thelr llcensing agroemente

Prodect
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code
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Wexdowa (afl verseoos)

180 has #¢ s00cs 10 Bewly developid code, loorme 19 o4
ocde cermienses Indcfinitely

OR/2 (alf vorsions) Jotatly arows howsed, Mrircsd has complete scced e Micreec baw 0 acocm 10 nowdy develaped code, fiocme Lo
aff ecde. ol coda corktmems tndefioltet
odows NT Sowtly orom-Hossod, [AM hes coatplea scoes w il Whmhkﬁumﬂm
voda. Muzalnirs gt 10 Yiew saltered NT Code
Retuined rights 0 port NT o (DA berdvwera.
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T Jocrmen contmus.
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Product Line Comparison:
Cxtegory Mcrosoft [orhad ]
Hardwwre
- Personal Conmputecs (Alli vy w Compeg, DEC) P2, PR, YabiLiow, Thinkpad
- Priswers . Loomark
- Neiphaats Miorosofl Mouse, Dallpoit Mo DM Monma, netmonh . ausshe 0y viden carde
odwx X . sudla, vidoo cerds
Operstieg Sydare T
- P bwmd Pen Windows, WinPed - PraDOS * . Pon-Polrt
-ty HS-DOY 1BM-DOS ¢
- Dektop Wihadows 1.1 [o~7p 2
- Saver Windowt NT = o5 .
- Obfect Ovtariad Cairo ™ Taligas ™
Devdopman Toeols ASM. BANIC, ASNC BASXC, KEXX
C. C++,COPOLPASCAL FORTRAN C, C++ LOB0L PASCAL. FORTRAN
Virusl Rasic
S -
- Sarvar LAN Munapgar LAN saver *
Nowll N Ware
- Peor 4o-Poor Whedorws for Work groupa NFOS **
Curanresmicat o ' - DCAMY Comumumcit jorm S$orver - Cormmassomlions Mpr
Dalabrs $aver Tl Corvar Detabame Mor 12
Applicathorm
- Word Proocwor WVord
 Sprondebuxt Exod
« Orspidos Powarfoird
N oxPro, A
- Pyoyect Masagarcal Projea
~ Itograbed Wodks
- Blctrorrms Mail L5200 | ot oMl
« Workgroup Lusais Noan
« Personil Fineooe Monvy. Profd
Mulsmedia Windows MM Extoreions MMPM
* Royaky Bearing t¢ MGurosolt
 Nat Y'dl Aveilable

Poteatial Syncrgics with IBM:
-~ Eahanced support of PC Company platforms
-DOS 6.0, Walix,medonWorb,axd.dvmdodtooluonﬂcPS/lzdedeom
= NT on the 293 Scnver
~ CD-ROM Reforencs Libraty (Bookshel()
« Windows for Pea Compoting
- Oporating system and application sipport for the Power PC
- Mobile Computing
- Various activities Rnging from product suppoct 1o stratcglc alliance being defined today
- Standands cooperation, ¢.g. objoct, gudic/vinml APT, sysicms managerocrt

Potential Conflicts with IBM=
= Microsaft will compete for ¢very customer software dollar
- Product linc kave significent overisp
- MS ts budlding » seks force and VAR/ST chasncd 0 compete with TBM.
- Axy new initiative with Microeoft may be pereeived a3 docommitting OS/2
- A oew pelationship with Microsoft would Joopardize other IBM relationships
mmman«mndxmmmm
- Applo'Taligeat: Dovelopment of leading edge object technology
« Novdll: Soind wacketing of NatWare - industry keading nctwocking swoftware
- Goneral Magics Pending des! on comarunications kechnology
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