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Witn the atove backimp, we have amved at the fallowing ganarg! eanclucion:

1.

The PC Ca/FPS must ba frae i tom alllances with leacing sofware proviasrs in the Indusry in
oer 1o corpete. The PG Co/FPS masst he frea o bundla high vedume, industry laading sowtions
witr Inglr plaronm and ke these Evaiabie © oUr arstomers (e.g. Windows 3,1). This shoukd net
be at the exdusion of supporing B high vaiume O5 platenrms. PG Ce/PPS shoukt work
dlipently with 1BM's aohwan organizEboms 1D OVl COmplete (iort and server oitarings for the
markel inregrated, iestet. aary 1o Usa). .

1ENTs Personal Sanware oryanizations (PSP, SWS. NS) must be free Lo form allances with OEM
harthwvane manulsciurirs [ achieve Marke: penaration ana shame (e, Vebis, AST, Packam Bail,
Carngaq). Thase organizations shoud loak to the PC Ca/PPS as one of thelr bigpest custamens
and thus try o expioit the 1BM deskiop £ sorver hartwars prior to, oF &1 16 Same tme as OEM
hartware,

1EM ghauld make surs the high votuma charty n the industy wiwk wel with our Sarvers.

1BArs chpatRerver middlsware organizations st by iree to put their technology aoroas Bl industry
lerding plattonms. The taget shoulkd be 1 fubow e 1BM First® guidelne, bt if an IBM hardware
or OS5 platter Is 1ot mady, ws Shoul rot hat shizmant ot IBM's middiewars irto the indusgy. The
excention 19 this is 013t 1BM shoukt ot put our technology on & compelitars OS betors the OS5 has
achieved volurne, and i3 10 1ac, viewsd as noustry sanoand. (1SM wit not pat its micidlewre on
NT at the presert trne; NT 55Ul in 2 makos mankat c202, and (BM shoutd ot halp maks tha NT
yzriort.) : ‘

Cannavino

wata
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ATTACHMEN?

Wea will actively pursug tne foliowing activities 0 make OS2 succsssiul argeling Treg kay
sepmbnts of the market: HIgh Yoiuma Cliant, Emenpniss Cllant and Server. We wifl gevelgp ag
PARGAYE tOMpists alerings Arpund hese Marksl segments which arm fully integrated, (e st and
provids 2 new leve! of sase of use 1o the end user,

a Jorur W, Thompsan wil axocuie &n 1SY Stralegy [Projct SoringBoard) for QS/2 wiich
mclucas risk gollars 2Eso01od with portlng of apphicatons and includes restveation of
hmding ta dctueve wond class porting Senlers, developar 23ssIANH Drograms, semca

and (pols.
- Furding eutingd for Figk Dolars associaled with Porting apphications is S54M.
. Funding ientited 10 irvs & world clits teveicpat progeam ard Suppon Sys1em by

tha original sk orte was S184M. The tearn has scalad this number back t &
roqueest for S120M, Curremly $80M io booked i the 1985 plas. Jm Bryanl is
WOrKrng W ciose these Ainding ssues.

Project Springboard targets 23 SQHO appfications, 72 hortzental anplicatons and 70-80 kdustry
vartical acpications. John W. Tharmpsan shayke set iargets and incantves insida deveiopment and i
incuxvy Markeling 1o achisvs these Eryets. .

A sirategy of acquisiton is Hol BpRTCENEIS B is e,

With regarns to Latus, it was dacided that Bob LaBant. Ellen Hancock 2nd Jim Carnmavino would

meel with Jim Manz Decemar §, 1554, In exchangs for i commiznent 1o Mone acively suroor Me
Q52 strategy, 1BM would otter:

devalopment acivity bed to Notas un the 562

a manetng plas for OS2 Loiis applioasions

4 plan 1o try 1 dlasove confiet i 1BM ang (ohey’ mali and mastsaging straegias
uma o IEMVs iesalas mwd raRlog channels for Lo’ products
rakitionship wih our ISUS i becora 2 part ot out Indystry soliuans

LI IR I |

With regands 1o Nowell, Jim Cannavine wil work with B Flip on a srategy 1 lessen canfic in our

Nework 05 suaipglas and i Novell's commitmas 1o have Lhair procuctivity appication sulte A,
st OS2, .

in general, we need 1 Dok AG0ST our develaprment and marketng plans for aress that overtap
Rroducts and w vicas reasily vaiable in e industry. In some mses, (m invesmerns macde in
these araas, not be enoush to oftzat e negative impas of taving a poemial indusiry pantnar
um i & compelior (e.5., kiok at the sconomic banefits of UNSmail and Autabahn varsus licansing
Of PArRERYY AFrangeTnetty on Lons Noies). Sieve MIIS will 126 up this deizia witn i
Cannaving, ENlen Hancotk, ang Jahn M. Therpsan.
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n Les Rplwip Wil Execute an OEM proicad suategy, The 1935 WW plan calis for 260K
DS/2 licensas ackeved from OEM preload sales. There & an opponunily to7 an andition
10 - 16% above pan. incsntwes Ehould be placed an the PSP Marketng sam o
overnchipve tha pian obpaives.

% Commit the PG Co. to pmugad 0572 o0 wll 0572 cagable gysems. John W. Thomoson and
Rlick Thaman should agree on 1935 volumes, Curmently PC Co, betieves ey can acrisve
volurs in the range of 1.5 to 2.7M synams, eontingent 1pon PSP provichng arceplible
WIN 85 compibility and dual boot capablity. This volume i also depenaent uson PC Co,
getting O5/2 prajoad wequests up i 7 ta 15% of all systen: rqueste

d 8ot Lagant and Ned Lautenbach should set cear manning oojectives for OS2 ard
related products within the geograghic mameing, Sevices and Nusy unis.

A, Bob Lagar and Ned Lautenbach shouki agres on gn xepiablg level ol 052 advestising.
The curran budget is zet 1 S53IM. This work should be dona In comunction wilh Abtty
Kohnstamm,

£ The gacgraphies shoukd cffer 1BM empluyses promational oppart.nltes to buy OS2 at
st for theif personal use. Ingznt IBM arioyees to telerence s2i OS2 winenas &
{amity,

0. The gacgraphies should rrgel prarmetons by cusiomer ssgments. (s.9.. Ouickly assign
an exscutive 10 Go2s a prometion in Ching (pessly Shanghl) whare Chmese univercities
hanaie rarsiation, disiibution ard level 1 suppon of OS/2 and shave handsomely in me
rewms. This ofering ehould bo ivd OS/2 version that does not incluce Windows
compatDbility. Jonn M. Thomoson agread 10 iake on Tie Chirg premglion).

. Garry Prothro shauld implermant 2 pian o sl Q52 WARP iredda [BM.

IEM wiltl NOT detay (Mo Todiction ol its FowerPC systern, slotied tor introduction Spring 1995
The positioning of nan-BM OS5 on our PowerPC piatform should o ona of accommedaien. ‘The
PowerPC tsam shoukl work with FSP (o creats an amouncamaT plan hat minimaes disnption
10 the 052 mariesting plans/messages.

1B wrill feot work with the [SV oommunity t incart them to embram a non4BM 05 in an effort 10
beanght an IBM rootiware platform (e.g.. IBM will notincent SV'e to support NT in an etiort to hetp
the PowePT plagam.) et =
IBM wil ot jolmiy market a PowarPC systom with a non-EM DS, ered will not prekoad, unless

requesied by A GuRtomer,

IBM's cieriaerver mikidigware organatons must ba free o pul their t2chnology A0r0sK Al indusry
leading plattorma.  The tvpetshoukd b 10 follow the “IBM Firsr guideting, bt if en 1BM hariware
or OF plattarm Is not reasdy, we should not hall shipmamt of IBM's midciowayo ito the industry. Tha
exzpiion o this = that {BM should nct put our _ETMRgy on A compebtor's OS betore the OS hes
atieved voluame, and is In t3c], viewed a8 incustry sandad. (1IBM wit not put lis micteware on
NT @t the preser, tme; NT is stil in 2 ke marks) siage, and IEM shaukd nat Belp mnase the NT
markat)
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4,

MHuman camared shauld be an IBM isagership area. nol justa Power Persanal fpas, We shoukd
putil on & PowerPC's ang Mo Intel systams. While we can iaad with IBM, we must actvety
rnasmt 1 other solware and RAtware manufacurers,

BM wil! corrtinye to push the Open Sanderds messaga 11 tha indusiry and with awr cusiomers. Wa
should aBempt to craate a I of Randaras which pur cuslomers can use &5 a guide for er venoor
aoquistions,

IBM will nol pursus licensing Syemm 7 and will not anemet i develap ang market a Mac cdane.
1B8M will pursue discusywinng with Appie on & mare GX¥NT.an apolcalon devalopmeant platform, which
will involve licensing some of the Apple technology.

We need to omplele 1he work o sormemonicating our appleation development strategy, inchuding
the pesitioning work between OpenDoc and Takgent. I addition, wa need 13 gain the cormemigmeat
from owr Symems Imegration & Services Unis and o ISU's to devilop &)l new projects with
OpanDoc 2nd Talgent tacmaiogies (SWS io publith 3 woks roadmap).

PC Co. should anempt to gain agraement with Microsolt to have a productive refationshin whersby
Microsois proccts run well and axpioit IBM PC Co's haroware. PC Co, will propose thal wa
accelerate disciosin of v proxdus, plang, Under axsting conficantalty agreemants, ta
customer has made a Migrosoft decision, in canjunctian with 2n JBM decision, we may make joim
calls with Microsoft employees 1o fadliate plamning, instaliation and mupporl. PC Ca. may pricad
Microaofl's products on its achines, ut wil abso naiity Micmsak of its Intecions to pretpan IBM's
sotware products @S alther sopaille Sysems or ag part of 3 ¢udl oot oftering.

1BM may supply Microsat with demonswalion hartware for MicrosolYs uss al industry evens,
1B\ will not participas with Microsoh in:

Julnt Salae

Uniiqua eallaborative daveloptnent (La. serkefing PSP or other IBM SW prodixts)
Jeint wralning
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Decembar 16, 1954

TO: Mr., B. L. Claflin
Mr., W. E. McCracken
Mr., N. ¥ii
Mr. A. E. Santelld

For your lnformation. FPlease limit distribution
to-only those with a naed to know.

G- Richard Thoman

oy
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Senior Vice Presigen,
Srrategy ard Davatopnw,

DecamDar 14, 1894

Mermrandum 1o: Mr. L V. Garginer, J.
© s, B MW, Hancock
Mr. A. J. LaBgam
M N, C, Lanenbach
Mr, P, A Rizzo

M, J. M, Tharresan
Mr. B_A Took
M J B, Yok

Subject High Voluma (lianyServer Sottwars Srategy

Follgwing s tie final version 0! tne high volume dieny/sarver soltware sralagy. Please limil diszribution to
those folks with B need 1o Mow. ’

1t 5% ool that 1EM remain @ major piayst in the server markel segment. (IBM's Revanue projection tof
7985 tor this segment kv $13.88 whh an NEBT of $3H). SBM will lake aperpptate Seps not 1o Iose market

share In this mponamt asgmert.

The disit tpace I$ also & very rge opporuntty for IBVL industry esiimates indicate the size of this maneel
1o ba S1008 in 1585, with [OM share 51 $13.7B. We have tecded 1t ls bnpantant t play m tha dlient space
in BrOer o prown our servar business {e.0- Mot NT dient decisions ultknaigly lead to NT AS setver
decsians on OEM hardwam).

As wo contifuse ©n Gur joumey 10 a tuly Open comparny, wtnnsutguuunnnhp!acafarwmmmm

and marketing unils 10 practcs "IBM Frsl. The spint of “JBM Firsr® iy that wa should toaus our devadopment

and marketing ctions on Dulding and pomotng IS4 sttwars Bnd hamiwirs solutians prior e, or at e

SEMa Tine 3% EoMpeltva offerngs in (he DUy, With e ever quickening pace in the Industy, Ris
unﬁtﬂy?a\aumamhawwwmmmummuomrﬂedbywrmmrsmm

competitors. hhw{uanmmdl%puduuwlymbammaﬂthandmmhﬂhﬂmr e -
oW Aght and m echiova voumes et wil sustain fure investments in their product lechnoloples.

Therefore. where necessary, and with Iormhougit on the impacs ta tha rest of IBM, exceptions will ba

hada 1 the "IBM First® guideling. Link neads should be personally imvoived in excrptions 1o tha \IBM First”

guideling ta assure we are maxdmizng 1BM's nvestments and tmage.

In seme circumstances. it's not In IBAM's interest o help make the marke of bur competitor's produess. n
thesd Grumstansss we shoukd nol augment 8 cormpalitor's product wilh cthor key IBM products, espacially
wheh Tl 26ton would (ive an ppearancd of [BM “endarsing ™ the new compattive procuct. An 8agmpin of
this is Mitrosaft's NT oparating sysien. We shoutd ensurs huumr that Microsofts ciemt OS's (Win 3.1,
WIR NT, and WIN 85) wark wilh our servers.
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