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USSMD PROFIT MODELS

FISCAL 1920
{in Thousands)
LANGUAGES LANGUAGES WINDOWS WINDOWS HARDWARE HARDWARE
MODEL BUDGET MODEL BUDGET MODEL BUDGET
GROSS REVENUE 105.3% $32,262 $03.5% $30,505 105.3% $2%,962 100.2% $25,556 105.3% $51,945 103.3% §$53,445
ADJUSTMENTS 53% $1,710 35% $1,018 53% $1,588 0.2% $40 53% $2,753 33% $1,713
NET REVENUE 100.0% $30,552 100.0% $29.487 100.0% $28,374 100.0% $25,516 100.0% $49,192 100.0% §51,732
COST OF GOQDS SCLD
PRODUCT COST 17.0% $5187 174% $5133 251% $7.521 30.9% $7.897 37.8% $18615 38.9% $20,122
OTHER COGS 120% §3.8M 8.0% $1,755 6.1% $1,828 4.8% §1,167 122.0% $6,233 74%  $3,828
TOTAL COGS 20.0% $9,058 23.4% $6888  31.2% $9,348 355% $5,064  45.8% §24,849 48.3% 523,950
GROSS MARGIN 71.0% $21,484 76.6% $22,500  66.8% $19,026 64.5% §i6452  50.2% $24,343 53.7% $27,782
OPERATING EXPENSES
R&D 19.5% $5,958 204%  $6,001 10.0% $2,837 11.4% $2,909 4.4% $2164 4.2% $2,157
PRODUCT MARKETING 7.0% $2,138 8.86% $2.004 7.0% $1,983 75% $1.914 3.5% $1,719 3.9% $2,006
MARKETINQG FUNDS $0 0.8% $1686 $0 0.7% $17 $0 0.3% $166
ALLOCATED CORPPROG. 20%  $622 2.5% $750 20%  $578 1.5% $392 1.0% $501 0.8% $405
BAD DEBT/TAXES, LIC. 0.9% $263 1.4% $351 0.8% $417
TOTAL EXPENSES 28.5% $8,715 31.2%  $9,204 15.0% $5,3988 225% $5737 8,9% $4,384 10.0%  $5,151
CONTRIBUTION 42,5% $12,778 454% $13,395 49.8% $13,628 42.0% $10,715 41.2% $19,959 43.7%  $22,631
SALES ALLOCATION 23.7%  $6,982 23.1% §5,889 23.8% $12.218
OTHER ALLOCATIONS 47%  $1,399 2.8% $721 1.7% $885
TOTAL ALLOCATIONS 28.5% $8,707 28.4%  $8,381 28.5% $98,087 25.5% . $6,610 24.9% $12,249 253% $13,103
PROFIT BEFORE TAX 14.0% $4,0M 17.0%  $5,014 21.3%  $5541 16.1% $4,105 18.3% $7.710 184%  $9,528
~ PROFUSS1.XLS - {LRW)
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INTERNATIONAL RETAIL / USSMD BUDGET COMPARISON Xm._.
FISCAL 1980 =
{In Thousands) mw
LANGUAGES LANGUAGES WINDOWS WINDOWS HARDWARE HARDWARE
USSMD INTL. RETAIL USSMD INTL. BRETAIL USSMD INTL. RETAIL
BUDGET BUDGEY BUDGET BUDGET BUDGET BUDGET
GROSS REVENUE 103.5% $30,505 103,5% $31,311  100.2% $25,556 102.5% $28,448 103.3% $53,445 103.3% $60,240
ADJUSTMENTS 35% $1,018 a5%  $1,045 0.2% $40 2.5%  $681 3.3% 51,13 33%  $1,8: e
NET REVENUE 100.0% $29,487 100.0% $30,266  100.0% $25,516 100.6% $27,767 100.0% $51,732 100.0% $58,309 m
COST OF GOODS SOLD WN
PRODUCT COST 17.4% $5,133 20.6% $6,238  30.9% $7.897 25.4% $6,056  98.0% $20,122 41.6% $24,283 HE
OTHER COGS B.0% $1,755 7.8% $2,372 46% $1,167 4.2% $1,157 7.4% $3,828 38%  $2.299 fr .n.u..
TOTAL COGS 23.4% $6.888 28.4% §8610  355% $9,084 29.2% $8,143  48,3% $23,950 455% $26,522 W.. ™
=
GROSS MARGIN 76.6% $22,569 71.6% $21,656  64.5% $16,452 70.8% $19,654  53.7% $27.782 545% $31,787 (O
)
OPERATING EXPENSES
R&D 20.4% $5,001 26.3%  $7,949 11.4% $2,009 14.19% $3,523 4.2% $2,157 42%  $2,459
MARKETING EXPENSE 10.0% $2,940 8.9% $2,963 9.7% $2477 9.7% $2,691 5.0% $2,577 42%  $2,438
BAD DEBT/TAXES, LIC. 0.6%  $263 0.9% $270 14%  $351 1.4%  $390 0.8%  $417 0.8% $470
INTL R&.D ALLOCATION 55% $1,850 11.1% $3,073 1.4% $838
TOTAL EXPENSES 31.2%  $9,204 425% $12,862  22.5% 85737 36.3% $10,077  10.0% $5,151 10.6%  $6,205
CONTRIBUTION 454% $13,305 20.1%  $8,794  42.0% $10,715 34.5% $9,577  43.7% $22,631 43.9% $25581
SALES ALLOCATION 23.7% $6,962 77.7% $5384 23.1% $5,888 1710% $4746 23.6% $12.218 17.9% $10,085
OTHER ALLOCATIONS 4.7% $1,399 47%  $1,436 28%  $721 29%  $803 1.7%  $885 1.7% $998
TOTAL ALLOCATIONS 28.4% $8,381 224% $6790  259% $8,610 20.0% $5540  25.3% $13,103 19.0% $11,083
PROFIT BEFORE TAX 17.0% §5,014 8.6%  $2,004 16.1% $4,105 14.5% $4,028 18.4% $9,528 24.9% $14,498
~ PROFINY1.XLS (LRW)
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TO: Steve Ballmer
DATE: July 17, 1989
= See Distribution
e Systems Division FY 90 Budget Analyats

Euoclosed axc three spreadsheets. The first is x suunmary of our gperating expenses by
commodity. ‘The second enclosure compares the USSMD budgeted PAL for

Windows and SPAG with our models, The third compares the USSMD budgeted PARL for
those commodities with the respective International Retafl P&L

Opuaﬂngmamdmnmﬂmnanmnsmmnnduppﬂ'mmum
which is slightly different than the standard corporate financtal reports.
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