2

& Celesis Boyer and Dan Bourgoin panicipated in the (many) USSMD Road Shows w drom up some
basiness for retail, This did sall our plang to quickly get ot info 1o the field cn netwarking and 3270
compatibility, We will try to recover Jont time bere. Mike Maples has opened up some lines of
communication (30 10 speak) with IBM Austin re: 3270 since it looks Liks we can't resolve IBM 3270
problems withow their help.

QWMMmmMmmwmm:maMmgmmmmwwpsm
Asymetrix: Software Venturet (Micropbone) and Xerox are all further out than originally sniicipaed.
Formmarely a steady sweam of Windows apps is finding itx wary © markes and creating news. Our apps
mmammumwmmwmmmmadmwmm

2. Windows 3.0

. . Since the last repan severa) outstnding issnes have been resolved: Asymetrix: Ruoby; Codeview for
3.0; Writs and & wennarive decision 10 proceed with pMode Windows286 (subject 1o forther testing of the
CLOCEPL). o

b. We made some modifications 10 the Windows 3.0 SDK pla:n' :;mkc it possible w implement 2.1 apps
using the 3.0 SDK vi. the previous plan which made it 3. D-speclﬂc.

¢. The overall project is pretty much on plan, a.llhough we are very tight pMode Wmdows286 mlmducc:s
s6rne risk 10 the 286 plan and we need to dimensionalize that.

d. Test resourcas remain & key sensitivity, We mads an oﬂcr for s st mmgcr that was acccpmd which
should belp here, although we need 1o hire more icsters fast, ©. -

e. I am gill concemed about backwerd compatibility issues and we are going through a number of
alternatives 10 miligate the problem o the dzgree possible.

f. On 2710 a letter went out 10 900 1SVs and IHVs regarding the ISV pre-release program.

The Plaa is to deliver Windows 3.0 binaries and a debugger to alow existing spplications to identify

where their eode gencrates 8 GP fanlt. The goal is to get 15Vs w resolve GP faults and ship an updare

mp:nﬂ:eﬁddtwﬂwuwpsomwehnvalmnnm mmﬂedtnseofapp!umwurkclnanlymth
3.0 by the tme we ship..

In April, Beia 3.0 SDK's will ship and enable ISVs w begin developing a version of l.hcir appﬁca:.ion that
takes advantage of 3.0 features and target the 3.0 version fmmcS.O:h:pumcfnme.
THV's would get DDK's in April as well

B. DOS

1, We had good meetings with both M5-Japan (Tom Sato) and Phoecnix ( Jonathan Gordon) w move
aggressively at the RomDOS marker, We will develop and commercialize a vertion of DOS executng
out of Rom that iy based on 321, but enhanced for berge disk support and with net and Win386 conflicts
resolved (hopefully). .

- Domestic US would not be active in mztaingjadapting code fér the cmbcddcd systems
segment (v, general purpose pe marker). We woald help promote Phoenix as a soarce for
adapragons. Phocnix and MS-Japan would both compeie for the embedded gystems market,

- Far general purpase PCs and Lapiops, Phonix will have 1o compete with MS-Japan and

Domenic US OEM for owr raditonal customer base. We will do adaprations as required {or our
OEM customers,
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2. Bill Pope and I finalized the text for applications to display when nunning on son-MS or PC DOS
symems that wang that warmantics are voided. [ will now coondingte domestic and internadonal and get
this implemenied worldwide ASAP.

3. Mark Chestnt has been discusing the implementition and markering ixtpes re: the Reail Upgrade
(RUP) with teversl ey OEMs, We have some itsnes tn work through, but esszntially we can get code
otc. from these OEMSs but we need to figure out how o gex them whale for lost opgrade revenues

(however modest they may be todey). We alzo met with SconO gnd DavidV 1o sun planring the Fall
rall-ont of this prodisct. They sre enghused and would make it the centerpiece of the Fall activitiss. -

4, Loms will go abead with 286 and 386 DOS extznders and [ read woday that Adhton-Tate is looking ar
them for its huge DBase [V as well, Pera mesting we had with marketing from Dave House's group,
Inte} Jooks liks they will be highlighting DOS extanders since Intel is focusing on anything that supports
32-bit in their drive o have the warld go 384, I complained loudly w them abogt this,

We are looking Lo define & very simple AP 5o thas DOS extendars can co-exist with Win384. According
to David Reed, the DOS extender vendors are not commined to VCP] (Desgview co-existence API) and
wmddmbmwAPLWehnmcmmmmlvcmAnmunpmmmuybndfm-osnbuwe
wmotdaaﬂthamwwuemgmmkamelmofm

5. WmeOS Mexge: PhilBx and TomLas met with Feigeabanm mdmmﬁomdw\ﬁchclohnson
tesm re: creating & (eam fe: creating a seamless DOS/Windows. This was & requirement for the HPC
discussions thar are gmngon,bmdeﬁmmlyhclpsmlc this a more curment dlscusncm

cC. Mnlumedll

1.We mademwpmmmgcmngmeam Sym:gmups(osnmd DOS)upmspeed and erthused
about HPC, boch hardware and software

2. The key issue now is to resolve Hanrahan's sometimes emotional view of supporting Windows. PeterN
is working through the G572 suppon for multimedia issue Peter presants OS/2 sizing and ftratcgic issues
re: Plan of Record for O5/2 on 2/16 w Hanrahan, BiliG mests with Canaving on 2/16 re: OPC.

3. Wemmngmcomcwnmcmnumhwuﬂylbom the relarive role of XA md OPC and riming
of thesz platforms. -

4. Suzanne has had good meﬂin&s wu.hlbout 17 ISV; and tflcy are genzrally supportive. The majori:y
intend to submii farmal proposals o panicipate in the IBM ISV program.

3. The maltimedia wols group has made good progress on implementing the MPS engines and scripting
environment, The current goal is 10 have 20 ISV here in Redmond for a Windows and MPS developer's
seminar in April,

D, Staffing (DOS/Win Business Unit Organization chart ansched)

We are in reasonable shape on Windows suffing except Test, but have not made significant progress in
El_lmxlhcmacmmulbos beadcount approved. MMSYS test ix also shon PhilBa is going w oy o gt
thiz fixed up. The new 1ext maneger will have 1 scramble on recruiting.

Key hires laxt month include: Joha Enselein (Test Mgr-sunts 3/1); Chris Harris (Snr. Tech Writer): Nige!
Thompson and Scoa Quinn (SDES); Tim Gerken (Tesy).
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We have 2 offers out 0 Campus SDE candidates.

213 Coaf. Offers FYE? FY 389

Astual Hires OQw Tow! Plan Rev. Ren

£30 Group 3 0 0 3 3 3
532 Dev. 37 | 0 33 33 40
234 User E4 3 0 0 8 8 10
336 Text 9 1 0 10 11 16
$38 Mxg. M8 [} 0 15 12 15
TOTAL n 2 0 74 & 84

We agreed on 1/6/89 w add the following positions o the FY39 Plar 1 DOS SDE: 2 DOS esters: 1
DOS builder; 2 usered haddubn,wcwmbemvadnzmemmhkmphcmemmonzﬁpMode

SDE

sS0Prod 5 0 0 0 5 s 5

E. Objectives

For Last Month

1. Regalve Ruby/Win286 3.0 concerns: done—~still tracking 286pMode decision. Also resolved
Agymetrix; Write

2 Get 3270/Net praject fislded: not done

3. Finalize Loww/DOS Exiender Strategy; DOS Shell; Rr.mlvc DOS developmen: prioritizs: done-still
tracking extenders

4. Get DOS Retail Up;nde Busmcs: FLavOEM issues r:solved. cnmplc.tc technical assessment
progros

5. Finalize Fcbmary 30 lesﬁmplcmcm: dondunderway

6. Get more in-depth on mmsys tonls: closure on OEM h/w: ot done

7. Complets Win Marketing trantition: Jet Chestnut on beard: done

For This Month

1. Final OEM peniicipation for RUP/revenue sharing issues (Fall introvship)

2. Final development pian for RomDOS (July ship) and Phoeniz mitg. arrangement

3. Resolve Windows 3.0 schedule ixzoes

4. Actgn plan for pon- MSorPCDoswunmgmforMSappswmidmde(mp)

3. Get Win 2.11 ficided (w.0. 3/13): 3.0 ready for code complete (3/31); finalize pre-release plans for
April ISV program; field 3270/net program w Beld

6. Push o get IBM to closire on HPC and OEM'ing DSP

7. Get DOS Extender Api's for Win3856 defined with Lotus and extender vendors

8, Ship final MSCDEX 2.1: Ship Gnal XA driver b Sony
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January Financial Data Windows Product Line
Actusd  Actual Budget Budget RAevenue a3
Unita Revenus Unliy Revenue % of Budget

Windowa/286
1BM USSMO 973 =830 0 S0 NA
Domastic Reil (non-IBM) 8,417 5484996 8816 $456 347 108%

Totd Domestc Retad 9230 S0 g0 3458 347 113%
rxarrations! Ratail 11,870 £572.131 11,860 SBE2. 774 110%

Dormestic OEM 138,603 SE34.708 104,894 $969.139 65%
ireamasonal OEM 27 255 358 220 83,204 968,920 NA
Al Crancets 185218 52220145 188474 33277380 68%

Flaca! Yasr to Date : .
IBM USSMD $.654 31408180 o 0 NA

Domestic Ratad (non-1BM) 85,135 $4,309354 66,672  $3.502.54% 126%

Tom! Domestc Fotall 135780 $SA1S 54 86,672  $3.502.545 167%
lresmatioral Aetal 78273 B ES B4.080  SE31 819 100%

Oomestic OEM 527302 $3.528060 279390 33,679,099 9%
Insmatonal OEM 378478 $2.542142 332030  £3.956.735 719
Al Channeis 1,117,542 $18038772 752.232 $17.310,199 104,
Windowa/386 .
IBM LSSMD 0 ) (] : %0 NA
Domestic Rewil (ron-iBM) 6.963 5735.560 8.5616 £898.864 a2%
Total Domestic Rewit 5.963 5735560 8.616 $898.864 82%
Irerrationa! Retwil 2.524 5354.789 3,399 8502282 7%
Oomestic OEM 13.281 554200 338 5719.032 8%
Intamational QEM 1,961 545,103 14,000 $250,600 NA
Al Channeis 24729 51189652 58208 £2370.778 50%
Fisca! Yaur to Date
IBM USSKID . % 51.363 0 §h NA
Domestic Rewil (non-(BM) a.982 S3225728 66.672 56,898 951 L7 %
Towt Damastic Retai 14,008 %1.3227.093 BE.ET2  SEBSBSST - 4T%
Irtemaucnal Ruait 15,503 52232290 21,793 8357 %86 AR
Domastic OEM 3827 5410050 13084y 52,967,433 14%
Irtarmations! OEM 37,795 5747098 £5.500 £866 200 BE%
Al Chanrels 115223 S5.516.50 274808 $13.890,180 A8%
YWindowa SDK .
Domestic Retatt 1.541 5295970 43t $115.229 258%
imamational Betail In 510420 842 $189.678 £30%
Demastic OEM 0 50 0 50 NA
irterratonsl OEM 0 $0 o] 50 NA
AR Channeis 18582 401073 s 513495 297%
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Janusry Finencial Data Windows Product Line

Astust  Astusl Budp Budg .
Units Revenus Units Revenue *% of Budoet
SOK Fiscal Yaar to Date
Domestic Retad 5951 $1.31408 3x4 S284.481 149%
rovirtional Rewall 2207 &S e ) $147.570 449%
Domestc OEM - 3 $3,700 ] $0 NA
trawertionsl OEM [/} ) 0 0 NA
Al Cranneis 8,171 1681821 3934  $103205) 102%
Windows Updates/?romo/Other
- Domegtic Retal 4,433 550,835 ] 0 NA
imerutions) Retal ~ 2,178 350778 [ 0 NA
Domestic OEM -+ -T35 $N.130 [+ -5 NA
irnerrational QEM [ 0 4] 0 NA
Al Channsis - X7 589.674 0 50 NA
Flacal Yearto Omta _° L S
Domestic Avad 52772 $866.86t 45.000 £515,700 158%
Intorationa) Retad 14,438 5529233 0 8 NA
Dernastic OEM 377 $20.765 1] S0 NA
imsmastoms OEM -] 0 [ 30 NA
Al Clmnnela 70575  51,436859 15.000 $515.700 279%
January: Product Une
1BM USSMD a7 28830 [4 [+] NA
Durmex'c Rea™ {on-iBM} 21354 1,588,161 17352 17045 W0T%
Tow! Domaestic Rt 237 1.596.991 17,663 1,470,450 109% &
tammtianal Retail 16.880  1,482549 15,339 1,404 732 108%
Domexic OEM 143 149 677172 130085 1.586.37¢ a0%
interrationi: M - 23018 143,333 71304 1019520 NA
AD Charmals 217.672 539000845 248N 55.783.07 7%
Year to Date: Product Line .
BM LISSEMD £0,680 1,437 545 <] 50 NA
Domestic Rewd {ron-1BM) 174,340  $9.806.853 151,678 $11.801,677 B3%
Total Domastic Remil 225,520 $11244.404 151,678 511801677 85% &~
Inemwboral Retait 110508 59,559 464 108,473 59,435.95% 01%
Domestic OEM 562119 53980575 410227 56645532 BO%
Intarrmtional OEM 413,973 3289240 387590 54,862,935 8%
All Cranrels 1312121 S2RD7368Y 10854972 S32748099 BA%

Fetruaty 18,1589 - Page 2
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Maples, Mike 3/2

To: Steve Ballmer £
From: Rusg Wemer p-

Subject: lanuary Monthly R.epcm: DOS/Windows

Date: 2/14/89

L Overview

The group huxﬁldezuodpmmlontthMmB.OdﬂdopmmzplmTo datc we are holding w a
8731 ship dare but it is sght

We have also made good progress on m;umuphnmphceforkmms forJulyandonmeanl
Upgradc product for the Fall

Windows business is ok (109% v USSMD revenge for January; 95% twn US SMD revenue y-t-d), but order
trends for January and February 10 date are canse for concern given that we have now exhausied
backorder.

IBM has taken up some managt.mem bandwidth a< they come 10 1arms with learning to love Windows for
the HPC project, .

Mark Chestnut and Rich Abel have both transitioned over on the marketing side which is a big help.

We moved withow disrupting things wo much—thanks Julie and Lon.

1. Summary Statng

A, Windgw=

. 1. Current Jusiness

5. We have manzged 1~ come in reasonably oo budget all things considerzd, Windows Product Line cams
in at 109% to retail revenue forecast for the moath of December. Ycar-to-date. Windows product line is
95% to revenye farecast
It has become very difficult to read the business given the impsact of feature promotions to the channel.
So far, February looks like a lzan month in terms of boakings and we have exhausted all the backorder in
the sysiam. Hopefully things will normalize very soon. We have not seen any effect of making Win386 a
required purchase for this buy-in period. We need wo find out why.

Atiached is & surnmary of Janusry and Y-T-D results for the business. )

" b. Windows 286 and 386, v 2.11, is scheduled 10 ship the week of 3/13, bug will be held up if there is a
chlnnel x:nve:nE 1SSUE !or %! E“"— "TB1s release :Triﬂ provide somE TEOM far Excel in Jow memoty
siuations and provides an 514 driver for Win3g86. This will enable [(BM 1o stan ordering Win386 for the
ACIS program.
¢ Windowz P&L: After a tiranic suuggle w oack the code of our accounting system, Lon, Rich and 1
managed (0 present 2 normative mode! of the Windows Retail profitability model, It certainly
underscores the imponance of the 386 business 10 the profitability of the retail franchise. It also
underscores how profitable OEM is vs. reail.
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