Septanber 12, 1996

TO: Jobn M. Thompsim
FROM: Sam Palmisano

Jobn, the OS/2 Brand plans far 1997 are as follows:

Thinkpad

1. We provide an OS2 custom CD-ROM for every single Thinkpad mode! - iudlblc to sll
customers via tclephone,

2. We ship the OS/2 device drivers with every Thinkpad :

3. Webavea 'I'hmkpld/OS/Z Home Page, which has every driver and tip required w0 usc 05/2 on
current and prior Thinkpads.

4. All of our publications and press liverature clearly states that Thickpads arc designed and Lested
for 0S8/2 Warp 3.0 and later,

Commervial Desktop Systems

After surveying all of its customers, 100% of the large accounts replied in a yurvey they did not
use their 0S/2 prefoad but instead fully erased that prefoad and installed their own custom image.
As g result, for 1997 we will ship the 0572 device drivers with every PC we sell. We have an
agreement with PSP to drop 8 flyer in every box that we ship which promotes 0572, And for
those customers that want 08/2 from [BM we will deliver it through s new program that the
PCCO pow offers called the Enhanced [BM Authorized Assemble Program. In this program, the
dealer cusiomizes the hardware and software the customer wants. We also have s commercial
desktop 08/2 Home Page which bas every driver and tip required to use OS/2 on your systems.

Aptiva Systems

Quee Windows 95 was announced, reailers told us that they would no longer be ardering any
QS/2 syswems as their demand was going for Windows 95 only, We were able to ship 05/2 last
year due 10 the dusl booung of O5/2 and Windows 3.1. That is not feasible with Windows 95.
Therefore Aptivas will ship no OS/2 sysiems prelonded

John, as you can see we continue to develop the device drivers to optimize our systems to run
0872, However, the most effertive delivery © our customers is via pon-preload.
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