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Redrmond. Wa, 98352-6399 Fax 306 934 7329
Bill Gates
From: Bl Gates Micresoft
Sant Friday, June 09, 1935 9:45 AM
To: Carl Stork (carts); Pauf Maritz (pautma)
Subject: FW: NSP comments

We need to make a constructive proposal and hava a meeting with them.

Wa should make It clesr on what the goals am we share and what the problems are. Cralg wont be much help on
this but hopefully Andy will get someons (achnical and objective to look into i
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yes, | met with Compag (in fact, we had a very good meeting. | think we are
on

owr wiy toward a mych mors productive relationship). 1 axplained the
significance of NSP - the concept— and that [ thought it was key to the
gtowth of the PC industry. | said | feit that MicrosoR supported it the

! concept), and that whils we had differences of opinion on the detalied

: ) Approach,

;n“wmndmo&vﬂhmdmlmnm And | said | had great confidencs in

Maritz’s ability to hatp us da that.

Do yous harve sty problem with what | sald?
gogmmmlnﬂofywrmmage.Iwoutdﬂkﬂomakaa_mmcm.Emmma

1t sounds a bt philosophical. | think Microssft and imel have spacial
responsibiitias toward the PC industry, If we don't work doubie time to
innwre

that wa remove the technical cbstacles that may impede iis growth in the
We &M% it stepping up 1o what the industiry expects from us. This involves
wmmmlm,ummm those whan

- ——— —— -

- 9o wiung, and R involves working with each other, engaging in give and take,
swallowing enginessring pride when necessary. .

{ dont think Intel Is parfect againat these expectaiions. We do some of &
wall sorne of the time but not all of It and cartainly not all of the time. |
dout that you befleve Microsoft Is perfect aither. When one of us ems, the
other should enme In to halp correet the situation.

1 would ke to ask you o do exactly that. if you befleva that what we arm

trying to do Is good for the indusiry, pleasa help us (plural us: Intel and

Micresoft and whoever sls# needs to participate) achieve it. Mersly being

critica) of what we have undertaken is not helpfd. Telling us to go sway is
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not helpfud; nor is it practical: we (and 1) genuinely believe that the end
resutts of the NSP initiative are vital 10 our long term success, so we have

o icrosoft
persevers. M

Pleass put your brain to work on this problem and the brains of your people.

!

havs an lmunense respect {or you (both singular and plural) and | will make
sure
we will mest you hattway.

On a shghtly different subject, you mention NT. | have a growing
. -

pprecigtion
for NT and i3 role ardd | am very excitad in the potential power of the P8
(which s doing fartastically welll) and NT. | would ke us to expiors how
we

can work even closer together as we near our launch — and &3 NT &5 becoming
more Impartant on the commerdial desk top (st least | surmiss that R Is).

Pegards,
andy
This NSP situztion confiinues {0 get worse.

The most recent episode i3 thal Compaq says that you personally assured
them we are supportive of NSP specifically saying that Paul Maritz

. supparted It

NSP inchudes plecas thet conflict with Windows35. NSP Is not weil tested.
Paul Marttz does not support R

Ron seems malnly interested in getting us to be quiet about the probiems
with NSP of figuring out how to atlow Windows$5 to ship without a major
problatmn.,

The whola kiea of just now handing us a plie of low level software and
suggesting that somehow It can be i In with Windows 85 when we froze
the product many months ago just doasnt make sense.

Taks for exampie intarfaces Uka 3DR or DCI or the sound slements. The
sirnegy we have taken with Windows®$ - directsound, directvideo, relalty
tabs cover alt of thesa aruss. Hf the goal is to help intel as a company
than I1SVs shouldnt be ser In 2 directicns on thesas things.

Ron seems to think if he pesaveres encugh we will say its great to not

work with Windows NT and s great to confuse [SVs and socmehow we will
embrace cods that doesnt work with Windows95, There doesnt seemtobe a
tislog about the real protlemns.

{ am curious whather you discussad NSP with Compag.
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