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:

More and recent 1nnut. I strnngly support the pleas for. attention im —
this area.. Emphasis on Windows Ver. 3 is vt only impeortant from an
emulater and LAN standpoint but also from a Fevice driver standpoint.

Would an end user have an-easier time with his annlicat;nns on Comuatt o
or I1BHT?T Too many times we have come up thh the wrong answer :
Fred - ‘ s
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CLASEIFICATION: 'IEM Confidential ’ ' s
Subirct: Microsoft Windows, Windows- Ver. 3, and IBﬁ-Nindows Conneqtinn
Interested Farties,’ L T . . .ﬂkgf;h:

I address this note to yvoy as a plea. Th:s mav net a lxttle lono and/or
detailed but IBM must get the'issues on the table and respond., This is not
an operating system problem. "This is mot a communication svstems oroblem.
And, this is not a hardware (PSLOB) problem. IT IS‘AN IBM Sclut;on problem. -

K3

‘First a brief backoround into the problem:
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vTo date.;findlng'the resocurce to respond has been diffi:ult- . '%?-;LQ.

1 will reiterate..... . This is a solution nuestxon and not a nradu:tﬂ'“ u:-

= f:f;, hé}“'* e

nh-tq_-

1):-%1 pn IBM's mind is te focus opn DS/2 —= rightfully so

“*  B) We anmounced at COMDEX that Microseft Windows is O on <2 NMeg.

machines with 20 Megpbyvtes of hard disk. I recommended we malbe
that <4 Meg. machines with 70 Megbvtes of hard disk.
3) IEM's communications offerinos on DOS arke a FATCHWDRK Built.
Windows Version 3 enables an ppportunity to rmake-communicatiocns scen,,

tp our customers. Dur competitors in communications like Dvnalomm.
AttachMate, Wall Data(RUMER), NOVELL, and cthers will be canztel‘*xnn
on this new release. Will we continue to vush ocur ouilt?

4) Dur customers, includine our tep  10. have chosen Microscoft Windows
as & migration path to 05/2. even though we continue to enforce the
IEM vision that O5/2 is the pnlv thinp they should choose. In =ome
raspects thevy know that DD5/Windows is a better migration path;
probably with Micreseft's help.

Qur customer's decisions are based on function regulired and the ecpet

of the svstems reguired. Thev can not afford to upgrade immediately

to F5/E's thet are 05/2 coemmunications compatible. DOB/Windows gives

them an entry position on old hardware as well as low cost FS/2 entry
' solutions. ' .

5) We (IBM) can not seem to pget a complete storv topether. Our thrust fo
05/2 and DS/2 products has clouded cur ability to respond to: customer
needs and wants. Although pur customers are using DDS/Windows as a
migration step we continue to try to sell 08/2. I might call this-
DS/2 Mania. MWhat is wrong with selling DOS and "Windows" based
solutions as well? Havbe we could make %% at it as well?

&) Contract negotiations for Micresoft Windows.in IBM is still an open
issue. There are basically three contracts with .Microsoft that 194
could concelvablyv negotiate’ w:th Ml:ro:uft.' Thev are in ESD Boca,
ASD Boulder. and Davton.. ' arA¥ or one contract focus would.
be a super idea. - = s T ‘-

ou want complementary coples of these notnd’ulease let me knnu.-
s me to catalog them.verv nlcelw,,' - @ﬂgﬁf L -

IBN*mustrsolva this nroblem. 1t is a cross—divzs:onal problem. 1t is a g
cross—functional nrnbleﬁ¥ ESD. in my opinipn, choses to focus on DE/2. . ‘&
thedFti=tomer wantsiis a more broad based solution: as witnessed in thia 7%
attached memn ﬁromuExxona- There are more instances of this from other ma%ar
accdunts hncludtng "the 6T51 bid to -the Airforce, NYNEX, LA Power and WaterlE: .
Texas AiTs quing¢:Fnrd Motor, etc. But we have to be willing to listefd
Hi:Fﬂsoff'ﬁas znd;catedtg -substantial interest in spolving cnmmunzcat;oq
DOSZ Windows?' The“zall on' may “large accounts that we may alsg call ﬂg%ri
havé indicated interest in .making Windows Connection the communxcltion i
face for all LAN based communicatlions. Thie includes all comnetltive netw

- " . - . e A= e
. \: iy
¥ “

ouestion, ‘ -

Communication products have been transfered from ESD Austin |
to ESD plamning in Raleigh and develppment in Yamato, Japan.  IBM DOS plans
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-+ include supporting new hardware olatforms for ESD but that is about it. bs/c
is the thrust in ESD. = NO-ONE (ESD, A5D. etc.) is responsible to make sure
that DOS. Microsoft Windows, LAN. L communications prodycts work wel). supert

£  or at all on IBM PS/2's. Qur competitors (HF and Compao) are focusing

‘; \ ~ipgnificant resgurces to make sure Microsoft Widdows Mersion 2 werks super

< 1 their haroware platforms. No one in IBM (bhat 1 can findi has this
focus. | Do we want to give in to this thrust and attemplt to pusl, DE/2 and

0s/2 EE as our focus? ARd this is our ONLY focus?

£ I think we meed at least 2 Director level forumn te address these issues in
E the January or February timeframe. 1t is clear to me that we reed %o put
gé-a plan tcpether with an IEM pesition and force for our marketinog team.

< We need a DOS solution as well as a 0S/2 solution. DD5/ Windows with a

Windows Connection interface will provide IBM with a migration path to DE&/Z2.
But we need focus... Ue need resource..- AND We need commitment from all.

The market opportunity for a DDS/Windows effort is not sSmall potatoes.

Let me tickle vou with at least a 1990 revenue opportunity for .communications
at greater than $80 Millipn and an IBM ppportunity for an IBM Windows -at

‘a% least 232 Million. Doen't this .warrant a little investment in developmen

The alternative is to allow our communications competitors to gain inro&d%,in

. Mg

‘our Busiress.

I qould be hannv to respend with comnlete details, nit:hes, or down ho%e
'q_, guesses to any ouestions you may have. Pleaﬁe help me resolve this.

¥
-f very comnlew issue. ) : .“

We must solv: the contractual forus, reguirements, functiunaﬂ testrn91_and
overall DDS/wxndnws forus guestion,’ Can vou help?

i ""‘ . ‘-4. ‘.
. Regards Dale A. Heuer Mar. Personal Publxshznn N
’ PR Windows Cnnnect:oﬁﬁﬁ
= Microsoft. -Hindows Ebﬂ
- ' Aldus PapeMaker’ Cont.l"jl“ >

R ' Preferred Environme;
22 Foruardxnu note from HEUER --BLDVHE
Tn' MDEFREI m—DALVMICS -
TEEEL - ke e :
*4+u**¢¢4+*+nq**u*+*+****¢+*+++********4******«
CLASSTF ICATIORE LTS Codtfdential | B g
Subiect: WindowdslBased: a Y emulation
Hax, - ﬁ'wm,\ f“' .-: ‘
Unknown mqt(aé t on Windows Connqﬁ' ¥
importamt ac:oﬁqEQZnﬁﬁtﬂiggue need to e Hi<
1 received Aitupifee-valliTnote. Le; e
to this queﬁt;nn\from o ‘developmenfm‘ bl
Back %o basicsy 1 will. forward v-P%L 1 az
to see them and will commit teo. vou that gquﬁlﬁﬁﬁb\uhatever 1 an to oet
visibility to vour descriutiun.l . dau't ﬁh u;ﬂow much Dave has told ‘vou '
about what we would “"like® to do" ‘but Ft*vr J RIBHT. DN’ to -what you des:r‘;be.
Ciry w.ﬁ n’"-‘- ‘Li:‘ v
Hhat can ! sav? “"Watch this’ snac i I. Dave. his management, and my’
" management, and ESD are tuned inio th1t~nroblam and hopefully will resolve it

As an dside. 1 talked to our contacts at Microsoft and they assured
me that Windows Connmection would gpet at least egqual_billing te nther Windows
based products. 1f vou need any assistance or addit:onal *not for sale®

_:oniea pDlease let us know.
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' = Réqard= and thanks, Dale
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fa Pate: 20 December B%, 15:16:44 CT .
Y o From: David B. bLection B/250-28B76 . CLECTION at MSNVM1
=1 B AdVanced Development Svstems . .

Democracy~1I Room T0&0
4903 Rockledoe Drive
Bethesda, Md 20B17

. To’: Mike Kaiser KAISER at RALVMEG-
= tc: David Eldradpe B/250-2918 ELDRED  at MSNVM1
g Dale Heuer HELER at BLDVM2
- Hudson Fhilips B/263-0318 HEHILIFE at BLDVM2

Subiect: 3270 terminal emulation under Windows

T

Re: Note from De Freitas, M.J.

Mike,

I thought vou should see this note from Max Defreitas. Max is on the Exxon
account team. From speaking with Exxon about Windows 1 can sav firet hand
that they are serious about Windows now, and will be serious about O8/2

in a few vears. 4,000 licenses of anvthing is hard to sneare at!

™~ ' Referenced Note™ -~
ST imbBFROM: MDEFRET —-DALVMICS TO: LECTION ——MSNUMI 12/20/89 15:01:
e ' : ' C o . i N
‘BFS ' ~-RHRVMO4 Schreiber, P.B.'  KAISER --RALVMG Kaiser; —E.MiZ
LECTION u—nsnvmz o ET s el aeE
I . ey, WK
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o From£ Max J. de Freitas Pk e RN
oo . u-g; SWMD Exxon Team TL-3a5—1335 : _ . ?ﬁqg&¢#§ :
O_- AR ‘J‘Two Riverway, Houston, Texas 770546, . .7 - T .mg‘,‘.ﬂ
Subject: 3270 terminal emulation under Windows -¢3.|h a

Thed g‘obulm-itv ‘of Windows has generated demand for host connecti __ﬁ Vi En that
env Dnnenh. LI would like to offer an IBM snlution but, riaht. nokhew
havedan adeauate-nroduct We have an immediate market of RQQQ usE] N a
next wvear if we can bring a good product -to market nuicklﬁ‘tﬂﬁg* T

-

o [_ X R

ftreet price® ber copy, the revenus’ xgﬁsinnificant
1At captUres the Windows market hasrag& dvqﬁﬁage when
FHere is, very briefly, where we a::_gyw,qagt needs

Yhy bathersﬁ’* af, sanc;:

SINGLE HDST'SE$51D fﬁcuf nuné is a small murkex ;
elsewhere, IBH can offer Entrv emulation with T

WER -_“;3; e s
Hindows in turn we offer Windows Cnnnectxnn for the';ser 1T térface; Dther
vendors offer both the user interface and the emulatfﬁn under Windows. They
therefoce, use memory more Effl:lﬂntlv. : 20

but 1arg
g§.;t.,Und

"MULTI-HDST DFT MODE is reauired bv our custnmers..'PESE?O set: tha standard
for file transfer performance but reguires so mu:h real memory that Windows
cannot be loaded. An upcoming version which pages ina:txve modules to
expanded memory may offer some memory relief. N:ndun; Connection unuld then
have to be medified to run under Hindows 3.

Dther venders already have multi-host'products that';uﬁ completely under

B | o - . IBM 88 0086608123
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Windows 2 in protected mode. Thev are verv user friendlv. The are nav g

difficulty maintaininog the host connection and deliverino good Filoe eyt

performance. The reason for the difficulty is that Windows has nco 111
scheduler. : .

SHDRT TERM SOLUTION (complete bef - ro 1/15/%80- 10 win Excon?
1) Demonstrate that FL3I270 with EMZ memory relief can run with Hinz:o.r T,
2) Meodify Windows Ceovmection to run under Windows 2.
3) Test the whele sclution at IBM ~nd at Exxcon.

4) Disclose our strategic solutien.

LONE TERM SOLUTION

1) Work with Micresoft to incorperate the Myvte TR tasl scheduler into Windeoe

since it is gmall and efflclent. Mvie was the basis for FC2B70 ang DO/
Comm. Mgr. This would allow IBM to offer a mpremier host connectivitwy

extension to Microseft Windows. Synergy with our mainframes is imporians

encugh to justify cocoperatiom with Microsoft.
2) Bureactrats will prevent the above, Alternatively. port Mvte to Hindows

but keep a small TSR in real mode to maintain the host comrection. HMote
* that FC3270 has far more function than is necessary. The core regulremen

-

Loare: Multi-hpet., DFT sessions, including a host urxnter LU:
: HLLAFI verbs and INDSFILE flle transfer:
Token-ring and coax device drivers. :
The Windows Connection user interface
Myte would, therefore, be an easier starting point,

A small nroiect team of programmers could easilv ac:omnllsh this in record
time. The traditiomal IBM assembly line approach will.fail. Armies-of _

vlanners. designers. adminstrators with lavers of management will run up the

cogt and generate millions of, lznes of uselese code,  Please do not make
this a "strategic® Draduct. .
o ) Sincerely, '
et N i ) Max . :

- . - oo —y
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