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Below are wy notes from this meeting.

ATTENDEES :
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Derryl Rubin

ED LASSETTRE/DARRYL RUBIN: 0S/2 ASSESSMENT

EL As wuch as 1/3 of the 05/2 code is redundant, i.a. same

: function implemented several times in differest places. As
mach as 1/2 of it has a low value, i.e. limited usage,
limited life, targeted for & limited marker segment.
Significant debate about what constitutes “low value™ and
which functions are low value. :

In terms of guality, e.g. techmology, design, coding
techniques, the IEM code is generally unacceptable to
marginal while the Microsoft code is generally acceptablae te

good. .

LRR We should eritically look at CRUISER for opportumizies to
redress these problems; and stringestly screen CRUISER code
being ported to NT to prevent this happening agein.

PAUL MARITZ: 0S5/2 1.2 PLAN ISSUES

m Hicrosoft has not yet released 05/2 1.2 to -OEMs becaose it
is not believed to be ready. The problems are particularly
in the Print Manager, Print Spooler and Printer Device
Drivers. The target to fix the device drivar problems,
replace the spooler with the LAN Manager Spooler, adapt the
Print Manager to the new spooler and provide a Printer
Installation application is 5/90.
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SB Mieroscft would recommend that IBY hold EE 1.2 to match this
5/90 Goldet Diskette date.

M Barring major custower complaints, Microsoft believes this
should be the last 16-bit release of 05/2.

Does oot believe that we will ever get a 16-bit version of
05/2 that runs applications well in 2MB of memory.

The CUTTER memory and DASD reduction schemes are significant
changes that require major ISV test cycles; at this point,
the IEVs desparately wvant a year of stability...more than
they want platfor: cost reductions.

LRR Summary of 05/2 1.2 rollout altarmatives:
Date Microsoft Iy
3/90 EE 1.2 ship
18 1.2 ship
SE 1.2 CSD ship
5/90 Relnase to OEMs: Regresgion test & Electromic

0572 1.2 with... distribution of pew drivers
New Postzeript Dvr  only.

New EP PCL Dvr

L4AN MAN Spooler

Print Install App

Joint marketing positionimg required.
6/90+ OEM shipments of 05/2 1.2 begin.

9/90 05/2 1.3 ship with...
LAN MAN Spooler
. Print In=tall App -
Nemory & DASD Reductions

Does Microsoft every provide 05/2 1.3 to OEMs? -
Joint marketing positioning required in any case.

LRR*/SP* Nesd to get recommendations on these alternatives to
Canpavino and Gates for a decision in a conference call
targeted for Wednesday PH efter the MC in Boca.

RHD* I need to have a conversation with Lee about the problem of
mcontrollad IBM value-add to 05/2 leading to the same
probles we currently have with LAN Server vs. LAN Manager.

TOMMY STEELE/PAUL MARTTZ: 0S/2 2.0 PIAN PROPOSALS

LER The kinds of requirements and inhibiters being discussed
here should in the foture come to Steve and Las as 8 joint
piece of work throngh the Joint Requirements Planning (now
Design) Board.

SB/PH Microsoft no longer believes thet CRUISER is "a better DOS
than DOS"; this is A significant change in view of the
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. product's positioping in the marker,

-1 ey Focus Aress of 05/2 2.0
- Performence and Capacity (in 4MB...cowpared to Win 3.0)
Install/Config (cocpared to Win 3.0)
Network Integration/Leverage (compared to Unix)
Local Security (valuve add compared to Win 3.0)
Printing
Hardware Snpport (Packaged Product ready)
Shell/End User Appeal
DOS/Windows Compatibility
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Y Target for 08/2 2.0 Golden Diskette is 2/9].
KHD To get to GA:

+ 2 monthn for adaptation & testing for IBN harduars

+ 3 months pormal buffer & manufacturing cycle

Yields a 7/91 GA...10 manths beyand the currant CRUISER
plas...ws would probably insert more than 3 sonths buffer.

SB Microsoft would not recommend that IBM nor anyone else ship
CRUISER as currently defined. It is not sstisfectory for
the intended use.

SB This proposed 2.0 plas still allows a late 'S1 ship of the
Portable 0/8.

PY The fundsmental motivetion for this proposal is two fold:
1. 05/2 2.0 bas to bs batter tham Windows at GA.
2. 08/2 2.0 peads to be shipped ensbled for networking.

RHD Ve need to know what vur course of action would be if 05/2
sells in the 100's of thousande per year while Windows salls

in the uillim per year.

¥ho would write what kind of applications on em:h platfom?
How would network dapandunt applications evelve? What vcru).d
happen IEH's and Microsoft's revepue streams?

LRR 05/2 2.0 Plan summary:

IBM Plan- : Microsoft Plan

9/90 ~  CRUISER

6/917 . YANL 4=5/91 HYDROPLANE

6/92? xB6 Portable 12791 RISC Portable

x86 Server Portable

1993 RISC Portable 12/92 x86 Wkstn Pertable

LRR Wby ian't it vieble to ship CRUISER in 9/90 then go directly

to the 12/91 Portable? Or alternatively, do Paunl s plan but
ship CRUISER in 9/90 on a Limited Availability besis (ayound
20 accoumts, but thousamds of units (ESP?))7

SE How sbout shipping CRUISER s a "“User SDK" withoot the C
Compiler at a8 lower price?

LRR We need to look st thess alternatives with respect to 1)
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support implications; 2) function and schedule capabilities;
3) market positioning.

LRR*/SB* To discuss this further by phone before pmext Wednesday's
Cannavino/Getes conference call.

STEVE BALLMER: JOINT MANAGEMENT FROCESS

SB Our view anc use of nmgement processes are colored by our
view of the businesses we're in. Microsoft thinks it's in
the copsmwer products business; IBM thinks it's in the
industrial products business. (50 Hicroseft is trying to
build sports cars, while IBM is tryinsg to bumild trucks.)

This weans that IEN is wuch more tied to schedule
commitments, service & support, and has identifiable
customers,

EB Microsoft maneges dependencies by & theory of concentric
circles: The Busine.ss Unit Manager st the cors of the
eystem has to do what's right; those in the pext c!.tc:le bave
to live with the results of that and then do what's right;
and so on out through the circles. Wbat's right includes
consideration of the effects on dependent products.

LER . Ve need to think about onr differences in point of view:

1. EHow we manage and change product schedules.

2. Our definiviop and requirements for product service and
suppart.

3. How wa intsrlock the DIA management process with the IBY
DAOASEDENT DIOCESK.

4. DLA development vs. each compeny's business-gs-usual
process; what has to be compromized?

5. Different requirements constituencys: ISV's, O0EM's,
large customers, ....

6. Assnranca, quality and tools.

7. Marketing(7)

SB/LRR Schedule cutlook:
3/21 Wead PM Cannavino/Gates conferernce call

3/26-27 Mon/Tue Next face to face meeting

4/16-19 Mon-Thm  Intense mesxion om DOS/WIN/OS2

&/301 © Cannmavino/Gates closure meating
Regards, Ralph °
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