DOJ - Legal

From: Scott Raadeksa ) ‘

To: Alex Stover; Chris Petera; Cj Liu; DAD Marketing Group; Dan Williams, Deborah i
Epstein-Calig; ofcomp; Pete nggins; Product Planning Product Managers :

Ca: Dwayne Walker; John Neilson; Tom Button

Subject: Competitive Update: Novell/WordPerfect PerfectFit Program

Date: Thursday, June 30, 1894 7:34PM

As many of you know, WordPerfect announced & new suite this week, PorfectCffice
In addtion, they announced & new developer program calied PerfectFit Partners

with new PerfectFit Technology. This program matches meny of the f
support/servicas that Micrasoft currently provides to its developer commumnity.

tt's brought 1o us from the “WordPerfect Applications Group and Novell GroupWare”

{ 1 know it's confusing, I'm juat quoting thelr datesheet.} To save tirma lat's call this

collection of products Wagnog during the course of this mail.

One caveat - so tar, this announcement s vaporware. PerfectOffice 3.0 is scheduled
to ship this fall, but specific pricing and avallabliity will be announced at a later date.
Howaver, customers who purchase Barland Office 2.0 betwesn June 28, 1994 and
when PerfectOffice ships can receive a free upgrade license to PerfectOffice Standard.
We’ve been unable to get an application to the PerfectFit Partners

program or 3 ParfectFit Technology SDK (again, it won't be avail untii Fall of

‘g4}. Piease note that I'm paraphrasing from a couple of datashests in the

summaries below, it's all we've got at the momant.

PERFECTFIT TECHNOLOGY SUMMARY )

parfactFit Tachnology contains PerfectScript, the Open Interface AP! and the

Writing Tools AP1 (further detail beiow), These interfaces are common to all

Wagnog products buiit with PerfectFlt Technology. The following products

are supposediy in this grouping: WP 6.0 for Windows, Novell GroupWare Symmetry,
WordParfact Informs, and WordPerfect Presantations,

* ParfectScript - a cross application gcripting language devsiopers can use

10 automate cemputing tasks invelving multiple applications. PerfectScript runs
standalore, So you cen write and execute scripts thet include any combination of
installed Wagnog products. You can use this languags to launch 3rd party apps
through DLLs and DDE servers.

* Open Interface APls - These APls are supported on Windows, DOS, and UNIX
varsions of WordPearfect and other applications. They provide access for 3rd party
DLLs angd macros to communicate with, enhanca or modify the functionality of
WordPerfect applications. They give you conirol of over 2,000 WordParfect
commands {unclear whather this means that all Wagnog products support these
APis),

* Writing Tools APls - supported an Windows and UNIX versions of WordPerfect,
these naw AP!s aliow you to directly manipulate taxt in WordPerfect. For example,
a database developer could usa these APls to accass blocks of WP text, update
portions of the taxt with new data, and return it in the exact jocation.

PERFECT FIT PARTNERS PROGRAM SUMMARY

PerfectFit Partners is a developer relations program which provides integration
tools and saervices to enhance, add-value to, and expand the market for Wagrog
third party appiicationg. It's important to note that this is a reneming of their
pravious *Working with WordPerfect” program. They quote current membership
at 1,000 companiss - all derived presumably from the previous program. There
are three levels of partnership with associated banefits:

1} Agsociate Partnsr

Basic developer package., With **no annual fee**, yvou get the following:
* Developer Newsietter - helpful tips, news, tech updates and mktg infol
* Evajuation sottware to aid 1esting and development
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* Standard technical developer support (no details)
« Price discount on applications and developer toals

2} Select Partner o
Reguires Wagnog approval. Only companies who have demonstrated significant

efforts to produce and market products that support Wagnog apps are eligible,

in addition, you rmust have previously bean an Associats Partner, and must submit
your product for Wagneg review. There is an annual fee (no details) which gets
you all the Associate stuff plus the foliowing:

* Quarterly PerfectFit Partner CO-ROM - Includes Wagnog software, SDKs,

a customer support infobase, tech notes, white papers, and other tech/mktg info.
* Free listings in their semi-annuat Solutions Guide and Fax Referral Service

* Mailings to sales managers, large accts, and user groups

* Usp of "PerfectFit with PerfectOffice” and other product logos

* Beta-level software (upon reguest)

* Email connection to the Wagnog staff

* Priority developers technical support (no details)

3} Premier Partner

Premier Partners have demonstrated consistent and significant efforts to incorporate

Wagnog products into their integrated solutions. Aceeptance at this level is

determined by the strategic vaiue of the solution, as wazll as other gquaiifications.

You get ail the Associate and Select stuff plus:

* Opportunities to participate in various joint marketing activities with Wagneg (no
details)

* Access to Wagneg's reg base (> 2 milifon people} and the salesforce .

+ Advertising placement using Wagnog frequency and rate discounts :

* Eligibility to participate in "PerfectFit with ParfectOffica” co-op ads and use of
product loges (product testing required).

* Integration Lab access and Priority + technical developer support (no details}

POTENTIAL RISKS TO MICROSOFT QFFICE

1} Obviously, Novell has a healthy VAR program. |f these VARs decide to make
integration with PerfectQffice apps a core part of their business, WP will have a
significant new 3rd party agset, Most fikely this is an attractive new program because
of the sales potential behind WPs lerge insialled base. Entrenchrient is one of

the core benefite of a 3rd party program. Consequently, Novell VARs entering

the ParfactFit program can stafl our switching efforts,

2} This program is a melting pot of our current offerings {Office and Windows
Compatible, Solution Providers, Premier PSS). Each of our programs has specific
missians and programmatic benefits. We need to make sure that 3rd party
developers who want to integrate with Office have a clear path through Microsoft.
Although untested, the beauty of the PerfectFit program is its singular focus on
getting developers 1o integrate with desktop applications.

3) The Associate level of the PerfectFit Partner program has & very low entry

point {it's freel). All of our developer programs have — $1k plus membership fees,
We should evaluate oul current offerings to see if we need to develop a low-end
developer pregram for Office-based developers.
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